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The objective of the Fund is to stimulate economic
development activities of Métis people and communities.
As the first stop for Métis entrepreneurs and communities
in Saskatchewan, we leverage relationships with funding
partners, industry, and communities to meet the evolving
needs of Métis businesses.

Cover Photo
Rebeca Johnstone, owner of Budget Blinds of Southwest Saskatchewan
and co-owner of Budget Blinds Regina.
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About Us

Canada’s Leading Métis Financial Institution

The Story of Clarence Campeau

The Clarence Campeau Development Fund (CCDF) was established by The Métis Society of Saskatchewan Inc. subject to an
agreement with the Government of Saskatchewan dated June 11, 1997. In September of 2001, an amendment to the Gaming Act
recognized CCDF in legislation and a new agreement between the Province and the Métis Nation–Saskatchewan Secretariat Inc. was
executed in December 2002.
The purpose of the CCDF is to provide financial assistance where currently there is a void for Métis clients. The CCDF is not designed
to replace or be in competition with, but to augment and complement, existing government programs, agencies and other financial
institutions. All applicants are to explore other sources of funding (e.g. banks, credit unions and other funding agencies). The CCDF
will not fund cultural activities, social programs, operations of political bodies, or non-economic related development projects.
The objective of the Fund is to stimulate economic development activities of Métis people and communities by providing equity for
Métis businesses, support to community economic development initiatives, and assistance for the development of the management
skills of new and existing Métis business owners and entrepreneurs. The Fund derives its revenue subject to the agreement with the
Government of Saskatchewan.

Clarence Campeau was born in 1947 into a family of 11 and grew up living along a road allowance
near Algrove, just north of the community of Archerwill in northeast Saskatchewan. When the
provincial government decided to break up road allowance communities, forcing them onto Métis
farms in the early 1950s, the Campeau family promptly left and returned to Algrove. It’s believed
that Campeau’s spirit of resistance and desire for social justice may have been sparked by this
event.
At age 18, Campeau turned his life around for the better when alcohol was no longer part of it.
He then met Napoleon LaFontaine, who was a great inspiration to him, encouraging Campeau
to become involved with the Métis Society of Saskatchewan. Campeau started a career as an
addictions worker and in just five years, Campeau became the youngest area director of Eastern
Region II – a post he held for 24 years.
As an area director, Campeau had a vision not only for his region but also the Métis people as a
whole. It is said he never judged people as he knew everyone faced challenges in their lives and he
gave people a chance to live up to their potential.
Campeau was a strong leader who believed the Métis, from their very beginnings, were great
business people. His vision was built upon what he believed were the inherent strengths of
grassroots people. He always sought the opinions of people living in his region in order to better
understand how they perceived the future. This dedication to his people, made him well-respected
across the province.

Mission

Vision

Values

To improve the economic circumstances
of Saskatchewan’s Métis by providing
funding and capacity for business and
community economic development for
new and existing Métis businesses.

CCDF is recognized as the most successful
and professional Métis Financial Institution
in the country. We are leaders in identifying
market opportunities and providing Métis
entrepreneurs with innovative financing and
skill development solutions that benefit
everyone in Saskatchewan.

∞ Relationship Based ∞ Service Excellence
∞ Accountability ∞ Transparency
∞ Accessibility ∞ Credibility
∞ Integrity

4

Annual Report 2020 | Building Métis Resiliency Today, Tomorrow, Together

Cited as a great negotiator, Campeau often dealt with many government officials. While working
at the Gabriel Dumont Institute, Campeau became friends with his superior Donavon Young, the
institute’s director of research and policy. Young remembered Campeau as a true leader, always
putting his community’s interest before personal ones.
Shortly after Campeau’s passing at age 49, Young, who was negotiating on behalf of the provincial
government to create a Métis economic development foundation, suggested the name Clarence
Campeau Development Fund as a means of honoring Campeau’s hard work.

Clarence Campeau Development Fund
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Message from
the CEO
Pam Larson Chief Executive Officer

2018

A year of challenges and progress

$7.6 million

In a fiscal year filled with unexpected challenges posed by the COVID-19 global pandemic, as well as economic downturns in the
resource sector, I am proud to say that these challenges have not hindered the Clarence Campeau Development Fund’s (CCDF)
contribution to a strong Saskatchewan. In 2020, we saw our second highest volume year since our inception in 1997 with $5.5 million
invested in Métis businesses.
CCDF fulfilled its mission to improve the economic circumstances of Saskatchewan’s Métis through a combination of collaboration,
responsiveness, and care. When COVID-19 hit and the Province was in lock-down, we wasted no time adjusting the way we do
business, and we created new programs and formed new partnerships to better support Métis people and businesses as we all
maneuvered through COVID-19.
In April 2020 we quickly created the Emergency Grant program which provided a one-time grant to 55 small businesses that
were experiencing financial challenges. In June 2020 we began offering the Métis Emergency Stabilization Program, through the
assistance provided by the Government of Canada, to small businesses to cover expenses that could not be avoided or deferred. The
final program established in September 2020 was the Métis Entrepreneur Equity Program (MEEP) which complements our current
package of offerings and allows us to provide Métis entrepreneurs with affordable financing. Today, the CCDF’s delinquency numbers
are at record lows despite the challenges posed by the pandemic. The low write-off amounts are a testament to not only CCDF’s
prudent lending practices, and innovative programs but it also speaks to the skills and tenacity displayed by Métis entrepreneurs to
make it through these difficult times.
Through all the challenges of 2020, our culture was revealed to be our greatest strength. In a time when we needed it most, we came
together as a team, aligned to our shared values, and committed to making business more personal for our clients as we built trust
into every result. We delivered the highest standards of service for our clients.

2020

$5.5 million

2017

2016

$4.5 million

$4.9 million

2019

$4.3 million

8M
7M
6M
5M
4M
3M
2M
1M

Confidence in our future
As the province transitions away from the pandemic, I see CCDF playing a vital role in providing financing and resources for
Saskatchewan’s Métis entrepreneurs. CCDF continues to be a responsible, well-managed organization that delivers consistent and
strong financial results year after year. CCDF consistently exceeds targets in leveraged dollars, job creation, and economic impact
year after year.

Repayable & Non-Repayable Contributions
for the past five years from 2016 to 2020

Our professional staff and dedicated Board set us apart from other organizations. Our commitment to customer service runs deep
within our organization. It is part of our DNA and has helped us remain resilient in the face of unexpected challenges.
In closing, I would like to thank the Government of Saskatchewan for their commitment to CCDF, allowing us to build on successes
and advance our shared goals. I would also like to thank the CCDF Board and staff for their commitment and passion to serve Métis
people and thank our Métis entrepreneurs for trusting us and allowing us to support them through their entrepreneurship journey.
I am truly honored to lead CCDF and am eager to listen and work with Métis entrepreneurs and communities to advance economic
development and opportunities for all Métis people in Saskatchewan.
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Message from
the Board
Jason Schell Vice Chair

At the Clarence Campeau Development Fund (CCDF), we know investing in Métis business is investing in
Saskatchewan. Every dollar we lend revolves through the economy; CCDF lends it, our hard-working Métis
clients pay it back and then we lend it out again. In a year of uncertainty, and a decrease in gaming revenue,
the Government of Saskatchewan came through and provided CCDF with additional funding through the
Emergency Pandemic Agreement. The Agreement allowed us to keep operating and CCDF provided over $5.5
million in repayable and non-repayable contributions. During the pandemic, our Métis clients displayed great
determination and their efforts resulted in record low delinquency and write off levels in 2020.
2020 started out strong for Métis entrepreneurs across Saskatchewan as many were about to expand their
business or appeared to be on their way to a record year. The focus in January and February was growth, and
then the pandemic hit. As the focus changed from growth to survival, it provided the opportunity for CCDF
to briefly pause, evaluate and implement what we do best: assist Métis entrepreneurs and communities. We
partnered with the National Aboriginal Capital Corporation to deliver our newly created Métis Entrepreneur
Equity Program, a non-repayable contribution for Métis entrepreneurs and communities and a COVID-19
Emergency Loan Program. We also partnered with Futurpreneurs to better serve our Métis youth. By building
partnerships, we can leverage funding, skills and knowledge which allows us to better serve Métis clients. Today,
the focus continues to be on helping Métis businesses through the pandemic until we can start settling into a
more normal future.
After reflecting on a challenging year, we now want to focus on what the future holds and where it will take
us. CCDF is committed to rebuilding our provincial economy by promoting our programs and our Métis
entrepreneurs that have helped shape our identity. For nearly a quarter of a century CCDF has strived to create a
more inclusive and equitable society and it is this drive, determination and our accomplishments that separates
us from all other organizations. While the worst may potentially still be ahead for some businesses, CCDF
continues to stand committed alongside our partners in accelerating our efforts to ensure prosperity for Métis
and Saskatchewan as a whole.

Northern Region 2

$5.3 million

Northern Region 1

$2.4 million

Northern Region 3

$8.8 million

∞
Eastern Region 1

$110,000

Western Region 1

$9.0 million

Western Region 2

$19.7 million

Western Region 1A

$3.4 million

Western Region 2A

∞

Eastern Region 2

$3.0 million

∞

$13.8 million

Eastern Region 2A

$963,000

Western Region 3

$13.6 million

∞

Eastern Region 3

$714,000

Contributions by Métis Region | 1997-2020
∞ Saskatoon

∞ Prince Albert

∞ Regina

∞ La Loche

As always, public trust is front and center with the Fund. Handling public dollars is a responsibility CCDF does
not take lightly and the Board of Directors would like to thank management and staff for their hard work during
a volatile year. The Board of Directors would also like to thank the Province of Saskatchewan for its ongoing
support of the CCDF, without which, all the great work would not be possible.
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Financing Breakdown Visualized

Owner’s Equity Contributed

Funding Report 2020

$1,942,369
CCDF Approved Financing

$4,901,612

Each and every year, we prepare the number of finance products we provided to
new clients and existing clients. Below you will find the information for 2020, as
well as cumulatively.

Term Lender Financing Leveraged

$3,914,282

Loans Approved for the Period January 1, 2020 to December 31, 2020
Number

Program

CCDF
Approved
(A)

Dollars
Leveraged
(B)

Owner’s
Equity
(C)

Impact on the
Saskatchewan Economy
(A+B+C)

Jobs
Created

21

Business Development Program

$2,402,523

$3,214,019

$1,612,641

$7,229,183

161

3

Major Business Development Program

$1,505,000

$300,000

$253,623

$2,058,623

4

4

Women’s Program

$70,870

$91,034

$14,032

$175,936

6

1

Youth Program

$6,500

$14,510

$2,573

$23,583

1

3

Community Business Development Program

$206,719

$294,719

$59,000

$560,938

6

19

Emergency Loans (Federal Program)

$710,000

-

-

$710,000

0

$4,901,612

$3,914,282

$1,942,369

$10,758,263

178

51

Total

Number of Loans Approved Visualized
Business Development Program
Emergency Loans
Women’s Program
Major Business Development Program

Support Programs

Women & Youth Entrepreneurs

Community Business Development Program

for the Period January 1, 2020 to December 1, 2020

for the Period January 1, 2020 to December 1, 2020

Youth Program

Number
32

Program
Business Plan Program

Amount
Approved
(A)

Youth Entrepreneurs

38%

9

Women Entrepreneurs

31%

$15,171

8

Business Support Program

$40,195

1

Women / Youth Forgivable Loan

104

$1,422

COVID Emergency Grants

$366,263

MEEP Grant (Federal Program)

$35,000

Total

% of
Projects
Approved

11

Management Skills Program

1

Program

$91,561

7

55

Number

Number of Support Programs Visualized
COVID Emergency Grants

Youth / Women Forgivable

$549,611

Business Plan Program

10

Business Support Program
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Management Skills Program

MEEP Grant
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Cumulative Financing Breakdown Visualized

Funding Report
Cumulative

CCDF Approved Financing

$78,102,628

Term Lender Financing Leveraged

$185,129,928

Cumulative Loans Approved for the Period January 1, 1998 to December 31, 2020
Impact on the
Saskatchewan Economy
(A+B)

Jobs
Created

$154,723,744

$208,563,114

2810

$14,938,707

$7,434,127

$22,372,834

174

Women’s Program

$174,622

$220,333

$394,955

17

Youth Program

$86,250

$94,290

$180,540

12

$8,353,679

$22,657,434

$31,011,113

562

$710,000

-

$710,000

0

$78,102,628

$185,129,928

$263,232,556

3575

Program

CCDF
Approved
(A)

Dollars
Leveraged
(B)

907

Business Development Program

$53,839,370

29

Major Business Development Program

14
9

Number

137

Community Business Development Program

19

Emergency Loans (Federal Program)

1115

Total

Cumulative Number of Loans Approved Visualized
Business Development Program
Emergency Loans
Women’s Program
Major Business Development Program

Support Programs

Women & Youth Entrepreneurs

for the Period January 1, 1998 to December 31, 2020

for the Period January 1, 1998 to December 31, 2020

Number

Program

Amount
Approved
(A)

Number

Program

Community Business Development Program
Youth Program

% of
Projects
Approved

691

Business Plan Program

$2,331,423

158

Youth Entrepreneurs

28%

77

Management Skills Program

$262,879

314

Women Entrepreneurs

36%

55

Business Support Program

$245,948

5

Women / Youth Forgivable Loan

55

COVID Emergency Grants

$366,263

MEEP Grant (Federal Program)

$35,000

1
884

Total

$5,939

Cumulative Number of Support Programs Visualized
Business Plan Program

Business Support Program

$3,247,451

Management Skills Program

12

Youth / Women Forgivable
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COVID Emergency Grants

MEEP Grant
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Client Responses

COVID-19 Supports
When the pandemic hit in March, we know we had to do something to help
our clients and we immediately responded by holding client loan payments and
by developing and delivering two new COVID-19 related programs: the Métis
Emergency Stabilization Program and the Métis Emergency Grant Program.

With the struggles of temporary closing
due to the COVID-19 pandemic, CCDF
provided me with a huge opportunity to
help my business not fall even further
behind, they provided me with a grant that
helped me to pay necessary bills to keep my
business going while having no income.

We are extremely grateful for all of CCDF’s support. It was thanks to the CCDF business
loan that we were able to secure the last bit of financing needed to make Crew Rowhouse
a reality. Nearly two years after opening we continue to feel the support of CCDF. Three
months ago, COVID-19 made us close our doors and since we are a service-based industry,
our revenue went to $0 overnight but the monthly expenses continued. CCDF helped
reduce the burden through delaying loan repayments and even providing a generous
grant. Thanks to this support we are looking forward to once again opening our doors in
just over a week and plan to come back stronger than ever. Thank you for all that you do.

- Melissa Doke-Poitras, Jean N Joggers Kidz

-Lorne Prefontaine and Sheena Beatty, Crew Rowhouse

Métis Emergency Grant Program
At the beginning of the COVID-19 pandemic, when small businesses in Saskatchewan were ordered to temporarily close
or curtail operations due to the public health order, CCDF committed non-repayable funding to help our existing clients
pay for non-deferrable operating costs that were unavoidable. The aim was to ensure our clients had the necessary funds
to pay their bills and withstand the economic shutdown.

Métis Emergency Stabilization Program
In response to the COVID-19 pandemic, we partnered with the Government of Canada and the National Aboriginal
Capital Corporation Association (NACCA) to deliver the Emergency Stabilization Loan Program (ELSP) to ensure
that Métis business owners impacted by COVID-19 had access to the financial supports they required. The ELSP is a
component of the Federal Indigenous Business Stabilization Program.
The ELSP supports small business owners impacted by the pandemic in meeting their non-deferrable operating costs by
providing an interest-free, partially forgivable loan of up to $60,000.
In 2020 we approved 19 clients for a total of $710,000. CCDF continues to offer this program, the deadline to apply is
March 31, 2021.

Program developed in partnership with
the Government of Canada & NACCA

14

$710,000 in approved funding
for Métis entrepreneurs
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The program was designed with a
forgivable grant portion

Under the Métis Emergency Grant Program, existing CCDF clients could access a one-time non-repayable payment of up
to $8,000. To be eligible for funding, clients had to be operating a for-profit viable business prior to the pandemic, have
non-deferrable operating costs, and had to show diminishing revenues due to public health orders.
The funding CCDF provided was in the form of a non-repayable grant to meet our clients’ immediate cash flow needs
with the intent to ease their financial worries. We acted decisively and operated the program efficiently to get our clients
through the worst of the crisis. The program’s timeliness provided our clients with a small financial cushion while they
were navigating and waiting to access other government supports for businesses.
In total, we provided funding to 55 clients for over $356,000 in Emergency Grant Support.

55 Métis-owned businesses
in Saskatchewan

$356,000 in approved
funding for Métis entrepreneurs

Métis jobs maintained
throughout the pandemic

Clarence Campeau Development Fund
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Métis Entrepreneur
Equity Program (MEEP)
In late 2020, we launched a new program, the Métis Entrepreneur Equity
Program (MEEP) in partnership with the National Aboriginal Capital
Corporation Association (NACCA), on behalf of the Government of Canada.
MEEP provides qualified Saskatchewan Métis entrepreneurs and communities
access to a non-repayable contribution which can be accessed for equity and
business support services to help businesses secure term financing. The MEEP
program compliments our current package offering at the Clarence Campeau
Development Fund and now allows us to provide funding for costs such as
appraisals, working capital, accounting and legal support and marketing costs,
items we could not fund in the past.

Up to $99,999 for
Métis entrepreneurs

Under this program, we can provide
a Métis individual a non-repayable
contribution of up to 40% of eligible
project costs to a maximum of $99,999, or
a Métis community up to a maximum of
$250,000.

Our program offerings support economic development and business
opportunities for Métis people and ensure that we are the first stop for Métis
entrepreneurs looking to secure affordable financing.
CCDF is delivering the MEEP program on behalf of the Government of Canada,
therefore Métis entrepreneurs and communities must comply with additional
guidelines to qualify for this funding.
Eligibility guidelines include:
•
•
•
•
•

Applicants must contribute a minimum of 10% equity to the project (as
opposed to 5% under our other programming).
The Métis applicant must be actively involved in the business full-time.
If a married or common-law couple own the business and only one is Métis,
the Métis person must be integral to the business and the contribution will
be no more than one-half of the maximum for eligible project costs.
If there is a partnership, the business must be 51% owned by a Métis
individual and the contribution will be in proportion to the Métis
ownership.
Funding is approved based on need (a Net Worth calculation determines
this).

16
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As with all our programs, the intent is to
assist Métis entrepreneurs by providing
equity and enhancing the applicant’s
ability to leverage financing from other
financial institutions and agencies. Our
aim is not to replace the bank, but to
partner with them to improve the chances
of success for our Métis entrepreneurs.

Up to $250,000 for
Métis communities

40
Percent of project
costs are eligible

For more details, please visit our website
here, www.clarencecampeau.com or call
us at 1-888-657-4870.

First MEEP Client
Logan Scharf, S.L. Livestock
Grandora, Saskatchewan

Clarence Campeau Development Fund
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COVID-19 Client Stories
The COVID-19 stories we share with you are a testament of how Métis
people continue to prove their resilience and adaptability with the skills and
determination to maneuver successfully through any challenging circumstance.

Local support keeps business booming at Sandi’s Poutinerie in Meadow Lake
While 2020 has been a difficult year for some
businesses, others have been thriving, and
Sandi’s Poutinerie in Meadow Lake is one of
the lucky ones.
The small restaurant had always served its
meals in take-out containers, whether you
were eating in or not, so when the pandemic
hit, they simply took away their dine-in
seating.
“Other restaurants, they were struggling,”
owner Sandi Morin said. “When you’re a full
sit down restaurant, you don’t have all the
disposable stuff. Then when the pandemic
hit, everyone was looking for that stuff so it
was hard to get.”
While she didn’t need to take out a loan
during the pandemic, Clarence Campeau
Development Fund (CCDF) helped her get
her business up and running. CCDF supports
Saskatchewan’s Métis by providing funding

and capacity for business and community
development for both new and existing
Métis businesses.

the community,” she said. “It was a good
opportunity to show the community we
were here to help.”

Morin’s business had been open for just over
three years when the lockdowns started.
Many people in Meadow Lake and area had
supported her since she opened but there
was even more support for local businesses
in light of the pandemic.

They had people coming from as far
away as Saskatoon and Lloydminster to
purchase supplies.

“People started frequenting the business
who had never been here before,” Morin
said.
She also responded quickly when she saw
demand for items like flour, yeast, rice and
beans. She continued to purchase those
items in bulk from her supplier and then sold
them to the community.
“We weren’t marking anything up
dramatically; we were providing a service to

“We couldn’t even keep them in stock,”
she said. “People were driving up and we
were wheeling it over to their vehicle.”
Using the extra space from taking away
the dining area, she also purchased an
upright freezer and cooler to stock more
grocery supplies and meat.
She is currently looking at diversifying her
business more and CCDF is on her radar if
she needs help with her new ventures.
by Ashleigh Mattern

Emergency grant gives Aeonian Spa a safety net
Dawn Skwernuik founded Aeonian
Esthetics & Massage in 2019 with big
plans for the business, and she and her
business partners were off to a great
start. They’d hired three employees
and were nominated for the Regina
Chamber of Commerce 2020 Paragon
Awards for New Business of the Year
and Young Entrepreneur.
Then the COVID-19 pandemic hit.
For nearly three months, they watched
their emergency savings dwindle as
they continued to pay rent and bills
with no income coming in. And Dawn
knew that when they opened up again,
they would have to restock their
products.
“We couldn’t pull any money out of the
business for personal use,” Dawn said.
“By the time we got back, we knew we

18
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were going to be at zero and we would have
no safety net.”
Because they’re a new, small business, they
didn’t meet the qualifications for the federal
emergency business loans.
Then she found out the Clarence Campeau
Development Fund (CCDF) offered an
emergency grant program. She was thrilled
that a program like that was available.
“If we would have gone back to business
without that support, we would have had no
safety net whatsoever.”
CCDF supports both new and existing
Métis-owned businesses and community
development by providing funding and
capacity-building.
Aeonian used the funding to buy personal
protective equipment like masks, hand

sanitizer, cleaning supplies, covers for the
chairs and beds, and for creating a sitting
area outside the spa to allow for physical
distancing.
When they were allowed to open up again,
they were able to hire back all their staff,
and it was very busy due to pent up demand
for services. Then, later in the summer
and early fall, more special occasions were
happening again and business remained
brisk. Through the fall, they’ve continued
to be steady, with new clients coming in
who’ve heard of the good work they do.
She says she’s “100 per cent” confident in
her business going forward thanks to the
help from the Fund.
“I can’t express how much they’ve
supported us. I really don’t know what we
would do without them.”
by Ashleigh Mattern

Clarence Campeau Development Fund
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How a creative approach helped Crew Rowhouse ride out the lockdown
The COVID-19 pandemic has hit some
industries harder than others. Gyms and
fitness studios in particular are struggling
due to tighter measures in place for those
facilities.

with little revenue.
Prefontaine said that currently, their income
is about 50 per cent of what it was prepandemic.

we temporarily closed our doors and froze
all our clients’ memberships,” Prefontaine
said. “Unfortunately, that meant no revenue
coming through. But we knew it was the
right thing to do.”

Lorne Prefontaine is the owner of Crew
Rowhouse in Saskatoon. The fitness studio
offers rowing classes and high intensity
interval training classes that combine
rowing, strength and resistance training in
45-minute workout.

“It’s worst case scenario but at the same
time, we’re making the best of it. We’ve
come this far and we plan to keep on going.”

A week later, it was mandated that all
fitness studios and gyms close, along with
many other public-facing businesses.

They opened their doors in August 2018. In
their first year of business, they saw good
growth, and their second year was slated
to be their biggest yet. They were finalists
for the NSBA Small Business Award. In
March, they had a partnership with the Juno
Awards, which were coming to Saskatoon.

They needed to pivot. So they rented out all
of their rowers.

When the pandemic hit, though, they closed
their doors early, on March 15.

Prefontaine is optimistic about the future;
they’re still actively looking to open a new
location in 2021. “This isn’t going to take us
down,” he said.

To help them get through the lockdown and
mandated reduced class sizes when they did
open up again, Prefontaine applied for a loan
from Clarence Campeau Development Fund
(CCDF). CCDF helps Métis-owned businesses
thrive by providing funding and capacity for
both new and existing businesses.
Prefontaine said the loan “lessened the
sting” of keeping up with monthly expenses

“We didn’t feel comfortable having the
fitness studio open with such unknowns, so

They used some of the funds from the
rentals for random acts of kindness for first
responders, and posted online workouts
weekly, too.

by Ashleigh Mattern

Travel restrictions brings in new clients to Barrier Lake Resort
With so many restrictions on where you
can go since the COVID-19 pandemic
hit, people have ended up exploring
their own province more than ever
before.

more seating, allowing them to open up
again. CCDF provides funding and capacity
for business and community development
for both new and existing Métis-owned
businesses.

This change in travel choices was a boon
to Jason and Trina Malbeuf’s Barrier
Lake Resort, which they say saw a 25
per cent increase in bookings during the
summer.

Trina said that although the loan did help
them get ready to open up again, initially,
they lost four weeks of bookings and profit.

“It was a surprise,” Jason said. “We
weren’t sure how it was going to play
out.”

When they could open up again later in the
spring, at first they didn’t get the bookings
they were expecting.

When the pandemic first hit, the resort
was forced to shut down along with
their restaurant, which wasn’t set up
for takeout or drive thru.

“We had to come up with some new ideas,”
Jason said.

They applied for a loan through the
Clarence Campeau Development Fund
(CCDF) so that they could renovate
the restaurant, create signage and add
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“It created a lot of uncertainty,” she said.

One of their new ideas was to add their
resort to Airbnb, and about two-third of
their rentals ended up coming through that
platform this summer.
The visitors were almost all new clientele,

introducing many people to the area north
east of Saskatoon, close to Greenwater
Lake Provincial Park.
Trina said one of their new visitors used
to take their family to B.C. for summer
vacations, but heard people there were
vandalizing vehicles from out of province,
so they booked a local vacation instead.
“They told their friends that for their
summer vacation they were going to
Saskatchewan and their friends said,
‘What’s in Saskatchewan?’ And they said,
‘We’re not sure yet but we’re going to find
out!’”
The family booked five weeks but ended
up staying for seven.
“They didn’t realize there was something
like this in Saskatchewan,” Trina said.
“They were very happy.”
by Ashleigh Mattern

Clarence Campeau Development Fund
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Testimonials

Devan Martel, Twin River Concrete
North Battleford, Saskatchewan
With the help from CCDF, I was able to purchase an existing Ready-Mix Concrete Business,
where I grew up, in North Battleford, Sk. I purchased Twin River Concrete in March 2019
and have been open for business for almost two years successfully. My background was
in oilfield construction. So, owning a business is a learning experience for me everyday.
Thanks to the CCDF for their ongoing guidance and financial support, I have been able to
work with them again and expand my business. CCDF has been of great help to me and
my business. I look forward to continuing to work with them.

Keiara Montgomery, Twin Feather Shop
Regina, Saskatchewan
I feel very fortunate to have received support from CCDF to start
my online store. There is no way as a single mom and a student
that I would of been able to afford to start my business. As this
being my first time starting a business I had a ton of questions and
had no idea what I was doing in the beginning. I am extremely
grateful to have been able to work closely with CCDF throughout
this process, they made everything really easy for me. The service
and personal interest they gave me was exceptional and beyond
what I expected.

Ben Tingley, Bravo Tango Ad Agency
Regina, Saskatchewan

Not only financially was I supported, CCDF put me in touch with
many other programs to further help my business. They put me in
touch with other local Métis businesses, who are now also a huge
support in my business! At 26 I now have a business that drives my
passion and I couldn’t be more excited for what’s to come!

Bravo Tango has partnered with CCDF since our inception, and
their support has been instrumental in our success. CCDF initially
provided my company with the founding support it needed to
get off the ground and running, and they stepped up during our
growth phase when it was time to expand our office space in order
to meet the growing demands. And more recently, during the
health pandemic, CCDF helped Bravo Tango with the necessary
requirements to upgrade our server technology, allowing our team
to work safely from home while the business continued to service
our clients without skipping a beat. The team at CCDF has been
nothing short of efficient, professional, and a pleasure to work
with.

Dawn Skwernuik, Aeonian Esthetics & Massage
Regina, Saskatchewan
Aeonian Esthetics & Massage, my business partners, and I would not be where
we are without the Clarence Campeau Development Fund’s support. The
interest-free funds, the management skills grants, and all the connections the
CCDF introduced us to drive us forward as a new business in Regina. I am so very
grateful for the interest-free loan from CCDF. CCDF’s efforts to see us succeed as
a business and support me as an entrepreneur are appreciated.

Rob Villeneuve, Mr. Bin Disposals Ltd.
Moose Jaw, Saskatchewan
I would like to thank Clarence Campeau for the interest free loan, This loan has provided Mr. Bin Disposal Ltd with the opportunity to expand
from a just Bin Rentals to providing our customers with Wood and Concrete recycling alternatives.
Our Goal is to divert at least 30% from being buried in the local landfill. Although Covid caused a lot of unforeseen delays in 2020, we will be
open to the public April 2021.
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Testimonials
Logan Fraser, Kargan Developments & Consulting Inc.
Regina, Saskatchewan
CCDF was the first to believe in me and understand the
vision for the business at the infancy stage. In addition,
the support and resources we’ve received during the
COVID-19 pandemic has been absolutely crucial to our
business. The CCDF emergency support grant allowed us
to have sufficient cash flow over the last 2-3 months while
our lives and business were put on hold. During this time
we were also able work with a consultant under the CCDF
business support program and we are confident with the
support and guidance we’ve received that our business
will be positioned for success moving forward once we
see things return to the new normal

Courtney Kennedy, Optometry Clinic
Saskatoon, Saskatchewan
Prior to 2020, I had two non-dispensing Optometry practices in Saskatoon
and in 2020, I was able to amalgamate my two clinics into one large private
practice that now sells glasses! With a project of this size, having an interest
free loan through CCDF has truly helped make all my dreams come true.
We are renting a 3250 square foot space inside the Lakeside Medical
Building in the Sutherland area and are so excited to be working alongside
other health care professionals. Obtaining financial aid allowed us to open
a clinic that has room for multiple doctors, 1200 frames, an advanced dry
eye clinic, and in-house aestheticians including brow, lash and permanent
tattoo services! The funding allowed us to set ourselves apart by investing
in the technology needed for the advanced dry eye clinic and allowing us to
have state-of-the-art equipment and technology to give our patients the
best exam and service possible.
We truly love servicing our community and our patients and thrive to create
a positive experience for everyone that walks through the door with an
emphasis on customer service. Once people become patients here, they
will feel like family because of our commitment to excellence in all that
we do. Our clinic’s slogan is “Because the world is worth seeing” - we want
everyone to achieve the best vision possible so they can get the most out of
life. With the help of CCDF we were able to make our vision become a reality
so thank you again, CCDF, for helping another small business succeed!

Kevin Janvier, Sable Enterprises / PR Service
La Loche, Saskatchewan
Being born and raised in La Loche, I’ve always wanted to give back to my community in a
positive manner. Upon entering the workforce with P.R. Service at 14, my goals of becoming
an entrepreneur were realized. 8 years ago, after working my way up from manning the fuel
pumps to office work, I ended up with part ownership of P.R. Service.
From there I knew that I wanted to expand my business. Clarence Campeau provided me with
the support to plan for and actualize a beautiful new location – Sable Enterprise. Opening
Sable has allowed me to hire 20 employees, all of them Indigenous and 10 being Métis.
Sable is a reference to the Marten. The foundation of La Loche was built on the tradition of
trapping and selling Marten. As a proud Métis man, the name and décor of Sable Enterprise is
an homage to those old trappers.

Wendy Pellegrini, Smokes Poutinerie
Prince Albert, Saskatchewan
I want to thank everyone involved from CCDF. Without their financial
assistance I would not have been able to reach my goals of opening
my own business. I opened up a franchise called Smoke’s Poutinerie on
January 31, 2020. CCDF was able to give me financial advice as well as
recommendations for a business plan, while my business idea was still
just a goal. Once my business plan was in place everything just seemed
to all fit together with the help and support from CCDF.
Unfortunately, COVID has taken a hit on all small businesses. Yet
CCDF is still helping all their small business partners with advice and
financial assistance. I want to send a big thank you to the CCDF team
who have all worked very hard with helping me achieve my goals.
I strongly recommend anyone that is thinking about opening up a
business to get in contact with CCDF.

Rebeca Johnstone, Budget Blinds of Southwest Saskatchewan
Regina, Saskatchewan
Working with CCDF allows me to take steps in my business that I otherwise would be unable to take. They work with me to be sure I have
covered all my bases through business planning, access to mentorship programs, and interest-free financing. The financing allows me to put
more toward the principle of my loans to invest in areas of my business like marketing and education. Partnering with CCDF has been a gamechanger for my business.
Since partnering with CCDF a year ago, I have had the opportunity to develop my first-ever formal business plan and purchase my first
building in place of leasing. CCDF has provided opportunities to connect me with other Métis business owners in Saskatchewan, a great way
to collaborate and learn from others.
CCDF’s support through the COVID-19 pandemic has been a lifesaver. The deferred loan payments allowed me to invest in marketing and
other fixed expenses. This gesture is a key factor in the rebound of my business. CCDF is more than a lender; they are a partner.
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Rob & Katherine Tebb, Xtended Hydraulic & Machine Inc.
Regina, Saskatchewan
Xtended Hydraulic & Machine Inc. has been working with CCDF ever since its
inception back in 2013. The partnership we have formed with them has been
instrumental in the success of our business, this includes being named NACCA’s
Aboriginal Business of the Year for 2019. We started working with Ryan & Roland
at CCDF back in 2010 - eager to become entrepreneurs by purchasing an existing
business - they did a great job helping us weed thru the opportunities and
helping us see the pitfalls in each of the opportunities. When we finally found the
diamond in the rough, they walked us through the business plan process and how
to secure all of the funding that would be needed. This was not the end of the
help they provided, they continue to work with us and have helped us navigate
challenges along they way, (too many to mention) but often left me wondering
how other companies without their help manage to survive. One example: In our
third year of continued growth that had left us with an inadequate amount of
operating capital, and our main financial institution unwilling to increase our line
of credit – which would have probably forced us to close - CCDF stepped up and
guaranteed the increased line of credit, allowing us to continue to grow and focus
on Aboriginal employment and apprentices that create careers that will allow
them to grow.

Financial statements of
Clarence Campeau
Development Fund

(Operating as the Métis Development Fund)
December 31, 2020

What always amazes me about CCDF is the quality of the staff and their ability
to mentor you through any problem or point you in the right direction to get the
help you need. The commitment to community and to help develop & enrich the
lives of Métis families in an effort to create economic equality in Saskatchewan &
Canada is evident in everything they do at CCDF.
I enjoy working with CCDF and our community is better because of everything
they do. Without CCDF the landscape of Saskatchewan would be very different
and that would have a negative impact on everyone in Saskatchewan. Yes they
work with Métis people, but everyone in Saskatchewan benefits from the work
they do.
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Deloitte LLP
Suite 400
122 1st Avenue South
Saskatoon SK S7K 7E5
Canada
Tel: 306-343-4400
Fax: 306-343-4480
www.deloitte.ca

Independent Auditor’s Report
To the Board of Directors of
Clarence Campeau Development Fund

Opinion

We have audited the financial statements of Clarence Campeau Development Fund (the “Fund”),
which comprise the statement of financial position as at December 31, 2020, and the statements of
revenue, expenses, and changes in net assets and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies (collectively referred to
as the “financial statements”).

Independent Auditor’s Report

1 2

Statement of revenue, expenses and changes in net assets

3

Statement of financial position

4

Statement of cash flows

5

Notes to the financial statements

6 16

Schedule A – Schedule of Regina office expenses

17

Schedule B – Economic Development sector expenses

1

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Fund as at December 31, 2020, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not for profit
organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards
(“Canadian GAAS”). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Fund in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified audit opinion.

Other Information

Management is responsible for the other information. The other information comprises the
information, other than the financial statements and our auditor’s report thereon, in the Annual
Report.
Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon. In connection with our audit of the financial statements,
our responsibility is to read the other information identified above and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.
We obtained the Annual Report prior to the date of this auditor’s report. If, based on the work we
have performed on this other information, we conclude that there is a material misstatement of this
other information, we are required to report that fact in this auditor’s report. We have nothing to
report in this regard.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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(88,244)
28,217,640
—
28,129,396
201,957
28,129,396
—
28,331,353
259,876
20,856,690
(228,590)
20,887,976
(145,470)
21,064,969
(346,361)
20,573,138
152,023
7,291,354
—
7,443,377
88,890
7,166,447
—
7,255,337
(209,942)
(18,648)
228,590
—
(346,361)
(13,776)
346,361
(13,776)

59,055
1,697,862
9,046
1,653,785
68,641
1,701,069
—
842,043
—
—
—
—
—
—

(59,595)
(47,284)

856,680
665,327
653,016
—
—
—

Clarence Campeau Development Fund

The accompanying notes are an integral part of the financial statements.

Excess (deficiency) of revenue
over expenses
Net assets, beginning of year
Interfund transfer
Net assets, end of year

6

9

7

—

12,311

700,613
—
—
81,514
—
342,043
366,263
170,000
66,106
35,000
342,043
366,263
170,000
66,106
35,000
342,043
500,000
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

Other expenses
Non-repayable contributions to
community projects
Emergency grant program
Emergency loan program - non-repayable
Defaulted loans receivable
Aboriginal Business Financing Program grants
Discount for interest free and
low interest loans
Provision (recovery of provision) for
loans and mortgages receivable losses

14

(346,361)

A

B

—
—
—
—
—

1,609,618
1,855,742
1,960,945
696,573
88,890
(209,942)

—
—
80,000
230,211
—
—
—
—
3,000
—
—
6,900
—
3,750
—
—
—
346,361

104,739

33,354
50,883
4,936
39,520
165,000
505,643
34,164
17,200
202,756
—
43,063
5,946
1,332
164,187
218,475
859,528
21,732
15,795
7,984
2,391,498
1,677
51,305
2,992
41,675
80,000
126,469
20,492
1,500
147,294
77,718
19,306
—
722
114,996
215,804
865,335
17,448
16,247
10,464
1,811,444
—
51,144
2,356
41,675
—
2,537
20,492
1,500
147,294
77,718
19,306
—
722
99,091
215,804
737,241
17,014
15,220
10,464
1,459,578
—
—
3,500
44,154
—
—
39,800
—
149,225
—
31,000
—
—
124,546
251,542
683,560
27,900
13,500
12,500
1,381,228
—
161
486
—
—
—
—
—
—
—
—
—
—
11,934
—
128,094
217
1,027
—
141,919
—
—
900
—
—
—
—
—
—
—
2,500
—
—
6,617
—
117,067
800
1,500
1,500
130,884
7&9

6

13

22,500

17,463
—
—
—
502,833
970,831
27,811
9,793
70,149
4,001,116
16,855
61,718
107,912
221,000
443,648
935,524
30,538
7,425
10,255
3,667,186
16,855
61,718
107,052
221,000
210,322
923,047
30,538
7,425
10,255
3,420,523
10,000
—
—
—
190,962
—
30,000
1,200
1,200
2,077,801
—
—
—
—
217,274
—
2,500
—
—
219,774
—
—
—
—
5
—
—
—
—
5

—
—
860
—
233,321
12,477
—
—
—
246,658

2,402,236
1,832,311
1,832,311
1,844,439

—
—
—
—
—
—
—
—
—
—
7&9

Schedules

MCCS
Budget
$
(Unaudited)
Notes and

1,677
—
150
—
80,000
123,932
—
—
—
—
—
—
—
3,971
—
—
217
—
—
209,947

Excess (deficiency) of revenue
before other expenses

Chartered Professional Accountants
Saskatoon, Saskatchewan
March 5, 2021

Operating expenses
Advertising and promotion
Amortization of capital assets
Bank charges
Building expenses
Community participation
Consulting fees
Directors’ expenses
Donations
Economic Development Sector
NACCA program expenses
Employee travel
Miscellaneous
Loss on disposal of capital assets
Professional fees
Regina office expenses
Salaries and benefits
Saskatoon office expenses
Telephone
Training

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Year ended December 31, 2020

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Statement of revenue, expenses and changes in net assets

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Fund’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Fund to
cease to continue as a going concern.

MCCS
$

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

9

MBDP
Budget
$
(Unaudited)

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Fund’s internal control.

—

MBDP
$

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

—

General Fund
Budget
$
(Unaudited)

As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

—

General
Fund
$

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

—

Auditor’s Responsibilities for the Audit of the Financial Statements

9

Total
2020
$

Those charged with governance are responsible for overseeing the Fund’s financial reporting process.

Revenue
Government funding
Reimbursements from National Aboriginal
Capital Corporation Association (NACCA)
Aboriginal Business Financing Program funding
Government assistance
Emergency loan program
Interest and investment income
Interest accretion
Administration fees
Recovery of bad debt
Miscellaneous income

Total
2019
$

In preparing the financial statements, management is responsible for assessing the Fund’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Fund or to cease
operations, or has no realistic alternative but to do so.
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10

7&9

9

7&9

8

7&9

6

5

(314,207)
114,830
228,590
29,213

—
—
—
—
—
—
—
—

350,676
536,870
—
887,546

(1,981,667)
2,797,424
—
3,090,000
(3,753,000)
—
165,795
318,552

(60,299)
32,124

12,311
—
—

—
—
—
(104,265)
(314,207)

(59,595)
(12,477)

161
—

152,023

MBDP
$

—
—

—
—

(209,942)

MCCS
$

The accompanying notes are an integral part of the financial statements.

Increase (decrease) in cash
during the year
Cash position, beginning of year
Interfund transfer
Cash position, end of year

Investing activities
Loan disbursements
Collection of loans receivable
Purchase of capital assets
Disposal of investments
Purchase of investments
Mortgage disbursements
Collection of mortgages receivable

Operating activities
Excess (deficiency) of revenue
over expenses
Items not affecting cash
Amortization of capital assets
Defaulted loans receivable
Provision (recovery) of loans
receivable losses
Interest accretion
Discount for interest free and
low interest loans
Loss on disposal of capital assets
Emergency loan program revenue
Net change in non-cash working
capital items relating to operations

Year ended December 31, 2020

Statement of cash flows

Clarence Campeau Development Fund (Operating as the Métis Development Fund)

, Director

, Director

General
Fund
$

1,247,814
659,556
(228,590)
1,678,780

(3,199,488)
1,797,557
(20,238)
9,595,000
(9,787,744)
—
—
(1,614,913)

2,516,269
2,862,727

653,016
722
170,000

68,641
(923,047)

51,144
66,106

2,351,705
2,580,644

665,327
722
170,000

9,046
(935,524)

51,305
66,106

201,957

Total
2020
$

28,331,353
30,597,473

430,666

493,750
79,334
1,262,370
1,835,454

79,334
19,436,517
1,675,890
8,269,520
430,666
784,880
30,597,473

2,474,596

143,139

2,595,539
13,940,744
46,244
2,710
154,211

Total
2020
$

1,284,283
1,311,256
—
2,595,539

(5,181,155)
4,594,981
(20,238)
12,685,000
(13,540,744)
—
165,795
(1,296,361)

20,887,976
22,886,332

430,666

225,986
79,334
1,262,370
1,567,690

79,334
14,380,682
—
7,290,708
430,666
784,276
22,886,332

2,324,719

—

1,678,780
10,187,744
40,472
2,710
66,923

General
Fund
$

259,876

7,443,377
7,681,216

—

—
—
29,925

237,839
—
—
237,839

—
5,025,910
1,675,890
978,812
—
604
7,681,216

—
29,925
—
—
—
—
29,925

29,925
—
—
29,925

149,877

—

6
7&9

143,139

—

5

MBDP
$

887,546
3,753,000
5,060
—
87,288

MCCS
$

29,213
—
712
—
—

4

Notes

The accompanying notes are an integral part of the financial statements.

Net assets

Due to NACCA - emergency loans
Commitments

Liabilities
Current liabilities
Accounts payable
Due to NACCA - emergency loans
Deferred revenue

Mortgage receivable
Loans receivable
Emergency loans receivable
Capital assets

Assets
Current assets
Cash
Short-term investments
Accounts receivable
Prepaid expenses
Interest receivable
Current portion of mortgages
receivable
Current portion of loans
receivable
Current portion of emergency
loans receivable

As at December 31, 2020

Statement of financial position

Clarence Campeau Development Fund (Operating as the Métis Development Fund)

Page 5

(229,266)
1,540,522
—
1,311,256

(4,302,189)
3,629,916
(34,693)
16,770,107
(15,423,538)
(500,000)
240,822
380,425

(600,080)
(609,691)

856,680
1,332
—

59,055
(970,831)

50,883
81,514

(88,244)

Total
2019
$

Page 4

28,129,396
28,633,414

—

504,018
—
—
504,018

—
18,538,383
1,796,506
7,481,850
—
816,675
28,633,414

3,128,272

182,047

1,311,256
13,085,000
664,503
832
166,473

Total
2019
$

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Notes to the financial statements

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Notes to the financial statements

December 31, 2020

December 31, 2020

1.

1.

Nature of the fund
The Clarence Campeau Development Fund (Operating as the Métis Development Fund)
(the “Fund”) was established by The Métis Society of Saskatchewan Inc. (“Métis
Nation”) pursuant to an agreement with the Government of Saskatchewan (Ministry of
Trade and Export Development) dated June 11, 1997. Effective November 9, 2001,
the Minister of Aboriginal Affairs designated the Fund as the Métis Development Fund
pursuant to the Saskatchewan Gaming Corporation Act. A new agreement between
the province and the Métis Nation-Saskatchewan Secretariat Inc. was executed in
December 2002 and the Fund is governed in accordance with that agreement. On
October 31, 2019, this 2002 agreement was terminated. See Note 2 for further
details.
The objective of the Fund is to stimulate economic development activities of Métis
people and communities by providing equity for Métis businesses, supporting
community economic development initiatives, and developing management skills of
new and existing Métis business owners and entrepreneurs. To achieve this, the Fund
makes repayable loans to qualifying projects, as well as both repayable loans and nonrepayable contributions to community projects in the energy and resource sector
and/or major projects.
The term of the repayable loans by the Fund is up to 10 years. Equity instruments and
convertible debentures can be held by the Fund for a maximum period of 10 years.
Loans are targeted to commercially viable, market-based projects. Priority will be
given to value added sectors of the economy such as forestry, mining, tourism, and
information technology with specific loan criteria approved by the Board of Directors
(the “Board”). The Board may enter into agreements with other contributing entities
and appropriate business support agencies. Each single project is subject to a
maximum of the lesser of $300,000 per project or 50% of project costs excluding
pre operating costs and working capital as identified in the program costs.
Under the Community Business Development Program, the Fund can provide a onetime non-repayable contribution up to the lesser of $300,000 or 50% of the value of
the projects cost excluding pre-operating costs and working capital. Should the
business be sold or disposed of within three years of receiving a non-repayable
contribution, it will become repayable immediately. Under the Management Skills
Program, the Fund can provide non-repayable contributions up to 75% of approved
training costs to a maximum of $10,000 over the life of the repayable contribution.
Under the Business Support Program, the Fund can provide a non-repayable
contribution up to 100% of the costs of the program, to a maximum of $10,000 over
the life of the repayable contribution.
In 2010, Aboriginal Affairs and Northern Development Canada contributed $5 million
to the Fund. The Fund also added $3 million from their own capital, to establish and
support the continuation of the Major Business Development Program (“MBDP”). This
program is intended to help increase the involvement for Métis entrepreneurs in the
energy and resource sectors and other large scale business initiatives. The Fund can
provide financial assistance of 50% of the project’s costs excluding pre-operating costs
and working capital. Minimum funding under this program is $301,000 up to a
maximum of $1 million.

34

Annual Report 2020 | Building Métis Resiliency Today, Tomorrow, Together

Page 6

Nature of the fund (continued)
Projects funded under this program must be for-profit and commercially viable with
total project costs in excess of $600,000. All projects must demonstrate viability
through a professionally prepared business plan.
In 2020, the Fund contributed $228,590 ($668,500 in 2019) of their own capital to
establish and support the Métis Community Capacity Strategy (“MCCS”). This program
was intended to work with Saskatchewan Métis Communities to identify business
opportunities and build the capacity required to ensure that the communities were
able to capitalize on business opportunities, generate wealth for the community, and
provide employment opportunities for Métis people. This program was terminated
during the 2020 year.

2.

Operating agreement
On October 31, 2019, the Métis Nation-Saskatchewan Secretariat Inc. terminated the
2002 Agreement with the Government of Saskatchewan (Ministry of Trade and
Export Development) regarding the Fund. A memorandum of understanding was
signed on January 22, 2020 which revived and renewed the 2002 Agreement effective
as of November 1, 2019 with a term ending on March 31, 2020. On July 15, 2020, an
emergency pandemic relief agreement was signed between the Fund and the Minister
of Government Relations which allowed the Fund to continue to receive funding until
this temporary agreement expires on April 30, 2021. There is an option to extend the
Agreement past April 30, 2021.

3.

Significant accounting policies
The financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations and include the following significant
accounting policies:
Use of estimates
The preparation of the financial statements requires management to make estimates
and assumptions that affect the reported amounts of assets, liabilities, income and
expenses at year-end. The most significant estimates are the provision for defaulted
loan and mortgage receivables and the calculation of fair value of repayable
contributions with non-market interest rates. Actual results could differ from those
estimates.
Cash and investments
Cash consists of cash on hand and balances with banks. Investments consist of shortterm investments in Guaranteed Investment Certificates (“GICs”).
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3.

3.

Significant accounting policies (continued)

Significant accounting policies (continued)

Financial instruments

Revenue recognition

The Fund initially measures its financial assets and financial liabilities at fair value.
The Fund subsequently measures its financial assets and financial liabilities at
amortized cost.

The Fund follows the restricted fund method whereby externally restricted
contributions are recognized in the fund corresponding to the purpose for which they
were contributed.

Financial assets measured at amortized cost are tested for impairment if there are
indications of possible impairment. The amount of the write-down is recognized in
income. A previously recognized impairment loss may be reversed to the extent of the
improvement, either directly or by adjusting the allowance account, provided it is no
greater than the amount that would have been reported at the date of the reversal
had the impairment loss not been recognized previously. The amount of the reversal is
recognized in income.

All externally restricted contributions are recorded as revenue in the MBDP and MCCS
funds when received. All contributions in the general fund are recorded using the
deferral method whereby revenues are recognized in the year for which the funds are
used for the purposes intended. Contributions revenue in the general fund includes
revenue pursuant to the agreement with the Government of Saskatchewan and
funding related to the economic development sector.

Capital assets and amortization
Capital assets are recorded at cost. Normal repair and maintenance costs are
expensed as incurred. Leasehold improvements are amortized over the term of the
lease on a straight-line basis. Amortization on all other capital assets is recorded on a
diminishing balance basis as follows:
Building
Office furniture
Computer equipment
Computer software

4%
20%
30%
100%

Other revenue is recognized as revenue if the amount to be received can be
reasonably estimated and collection is reasonably assured.
Investment and interest income is recognized as revenue when earned.
Government assistance revenue relating to wage subsidies is recognized as income
when there is reasonable assurance that the Fund has complied with the conditions
attached and that the funding will be received.
Loans and mortgages receivable

Impairment of long-lived assets
Long-lived assets are tested for recoverability whenever events or changes in
circumstances indicate their carrying amount may not be recoverable. An impairment
loss is recognized when their carrying amount exceeds the total undiscounted cash
flows expected from their use and eventual disposition. The amount of impairment
loss is determined as the excess of the carrying value of the assets over their fair
market value. No events have occurred nor have any circumstances changed which
would indicate impairment in the value of long-lived assets.
Fund accounting
The MBDP fund accounts for the Fund’s activities relating to business or community
projects in the energy and resource sector. Externally restricted contributions to be
used for programs and operations for the energy and resource sector are reported in
this fund.
The MCCS fund accounts for the Fund’s activities relating to advising Métis
Communities on identifying and capitalizing on business opportunities. Internally
restricted contributions to be used for programs and operations to support the Métis
Communities are reported in this fund.

Loans and mortgages under $200,000 are recorded when the Chief Executive Officer
has approved the payment and all conditions are met by the applicant. Loans and
mortgages over $200,000 and less than $500,000 are recorded when the Investment
and Audit Committee of the Board has approved the proposal. Loans and mortgages
over $500,000 are recorded when the Board has approved the proposal. Loan and
mortgages receivables are recorded when the funds have been disbursed.
Non-repayable contributions
Non-repayable contributions up to $99,999 are recorded when the Chief Executive
Officer has approved the payment and all conditions are met by the applicant.
Non-repayable contributions between $100,000 and $300,000 are recorded when the
Investment and Audit Committee of the Board has approved the proposal. The
non-repayable contributions are recorded as other expenses in the statement of
revenue, expenses, and changes in net assets.
Income taxes
As a non-profit organization, the Fund is exempt from paying federal and provincial
income and capital tax.

The general fund accounts for programs outside of the energy and resource sector and
the community capacity strategy as well as general operations. Externally restricted
contributions to be used for programs and operations are reported in this fund.
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3.

6.

Significant accounting policies (continued)
Future accounting policies

The Fund has not yet adopted certain new standards, amendments and interpretations
to existing standards, which have been published but are only effective for accounting
periods beginning on or after January 1, 2021 or later periods. The following future
standards relevant to the Company are as noted:
ASNPO Section 4460 – Related party transactions
The Fund does not have any plans to early adopt this new standard. The is no impact
anticipated for the financial statements with adoption of this standard.
4.

Investments
The short-term investments are comprised of GICs. GICs earn interest at rates
between 0.3% and 1.5% (1.61% and 2.2% in 2019) with maturity dates within one
year.

5.

Mortgages receivable
Mortgages against land and building had balances at December 31, 2020, between
$62,435 and $562,152 ($74,139 and $573,421 in 2019) with interest rates between
4.95% and 6.5% (4.95% and 6.5% in 2019) and maturity years between 2021 and
2031.

Loans receivable (continued)
A loan is classified as non-performing when management has determined that there is
a reasonable doubt as to the ultimate collectability of principal. The provision for
defaulted loans receivable consists of specific items established on a case-by-case
basis and a general provision of 10% of the outstanding loans receivable has been
applied to the non-current portion of loans receivable.
The Fund evaluates each client’s creditworthiness on a case-by-case basis. The Fund
contracts project assessment and project follow up and evaluation services from other
qualified institutions or businesses, where necessary. All applicants are required to
enter into a contribution agreement with the Fund. Further, the Fund is required to
ensure Métis ancestry when granting a non-repayable contribution and/or repayable
loan.
Loans receivable are principally the financial instruments that potentially subject the
Fund to concentrations of credit risk. Management is not aware of any concentrations
of loans to classes of borrowers or industries that would be similarly affected by
economic conditions. Although the Fund’s loan portfolio is diversified, a substantial
portion of its borrowers’ ability to honour the terms of their loans is dependent on
business and economic conditions in Saskatchewan.
The loans are measured at their fair value at inception. The effective interest method
is used in calculating the fair value, based off the interest rate provided by the lead
lender.
Loans receivable consist of the following:

The fair market values of land and buildings held as security on the above mortgages
are in excess of the amount owing on the mortgages.

Mortgages receivable
Less: current portion of mortgages

2020
$

2019
$

1,819,029
143,139
1,675,890

1,978,553
182,047
1,796,506

Loans receivable
Provision for loans receivable
General provision
Discount for interest-free and low interest loans
Interest accretion
Less current portion

6.

Loans receivable
Loans receivable are amounts distributed to qualified projects to provide funding.
Loans take the form of either interest free loans or preferred share investments.
Interest-free loans are repayable to the Fund over a maximum term of 10 years. The
maximum term for preferred share instruments is 10 years and usually involves the
payment of regular dividends that are included in interest and investment income in
the statement of revenue, expenses, and changes in net assets. The dividend rate is
determined based on the CIBC prime lending rate plus 1%. The preferred share
instruments do not give control, voting rights, significant influence or ownership to the
Fund.

2020
$

2019
$

11,918,682

11,931,963

(1,444,763)
(665,327)
935,524
10,744,116
2,474,596
8,269,520

(1,435,992)
(856,680)
970,831
10,610,122
3,128,272
7,481,850

The loans receivable consists of $11,306,385 of interest-free and low interest loans
receivable and $612,297 of equity investments at December 31, 2020 ($11,284,265
of interest free loans receivable and $647,698 of equity investments in 2019).

All loans in arrears are handled on a case-by-case basis and are written-off after all
reasonable restructuring/collection activities have taken place and the possibility of
further recovery is considered to be remote.
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December 31, 2020

7.

9.

Emergency Loan Program (“ELP”)
The Fund entered into an agreement with National Aboriginal Capital Corporations
Association (“NACCA”), for which NACCA provides contributions to the Fund comprised
of:
1)
2)
3)

a repayable contribution to be used by the Fund to provide emergency loans
($1,125,000),
a non-repayable contribution to be used by the Fund to provide non-repayable
contributions ($375,000), and
a non-repayable contribution to be used by the Fund to cover operating expenses
incurred in connection with delivering and administering the ELP ($112,500).

The Fund will disburse each emergency loan in a maximum amount of $40,000 and
shall be comprised of a 75% interest free portion and a 25% non-repayable
contribution, being the non-repayable contribution in 2) above. The interest free
portion is recorded as emergency loans receivable when disbursed with an offsetting
amount recorded to Due to NACCA - emergency loans. When payments are received
on the emergency loans, the loan receivable balance decreases with an offsetting
decrease to Due to NACCA - emergency loans, when the contribution is remitted back
to NACCA. Undisbursed funds must be returned by March 31, 2021.
For the year ending December 31, 2020, the Fund disbursed emergency loans in the
amount of $680,000, of which $510,000 relates to the repayable contribution which is
recorded as emergency loans receivable and Due to NACCA - emergency loans, on the
statement of financial position and $170,000 relates to the non-repayable
contributions. The $170,000 is recorded as revenue and expense on the statement of
revenue, expenses and changes in net assets. Funding received in excess of amounts
recognized in revenue are recorded in deferred revenue.
In addition, the Fund incurred $51,000 of expenses related to delivering and
administering the program which has been recorded as revenue and expenses on the
statement of revenue, expenses and changes in net assets. No balances or
transactions relating to this program were recorded for the year ending December 31,
2019.
8.

Aboriginal Business Financing Program
For the year ending December 31, 2020, the Fund entered into an agreement with
NACCA to administer the Aboriginal Business Financing Program. The total funding for
this agreement is $409,677, of which $53,436 is to cover operational costs of the
Fund to administer the program and $356,241 is for non-repayable contributions to be
disbursed to qualifying applicants. As at December 31, 2020, $204,838 has been
received by the Fund, with the remaining funds to be advanced by NACCA once the
reporting requirements have been met. Funding received in excess of amounts
recognized in revenue are recorded in deferred revenue. Projects committed prior to
March 31, 2021, but not fully disbursed prior to March 31, 2021, may be deferred to
the following fiscal year and any deferral that has not been disbursed by June 15,
2021 may be repayable to NACCA. The Fund has disbursed $35,000 of non-repayable
contributions as at December 31, 2020 which is recorded as non-repayable
contributions on the statement of revenue, expenses and net assets. A total of
$61,718 has been recognized as revenue relating to $26,718 of operational funding
and $35,000 related to the non-repayable contribution disbursed for the year ended
December 31, 2020. No balances or transactions relating to this program were
recorded for the year ending December 31, 2019.
Emergency Pandemic Funding
The emergency pandemic relief agreement relates to operational funding of
$1,585,000 for the period of July 1, 2020 to April 30, 2021. The funding will be paid in
quarterly instalments of $396,250. As of December 31, 2020, the Fund has received
$1,188,750 and has recognized $951,000 as revenue. Funding received in excess of
amounts recognized in revenue are recorded in deferred revenue. The remainder of
the funding will be advanced to the fund subsequent to year end. The agreement
requires the Fund to submit audited financial statements and an annual report by April
30, 2021 and may withhold payments until the requirements are met. No balances or
transactions relating to this program were recorded for the year ending December 31,
2019.
Deferred revenue balances at December 31, 2020 are as follows:

Capital assets

Land
Building
Office furniture
Computer equipment
Leasehold improvements

40

Deferred revenue

Cost
$

Accumulated
amortization
$

2020
Net book
value
$

94,600
1,001,116
210,724
96,054
10,537
1,413,031

—
361,260
180,568
78,092
8,231
628,151

94,600
639,856
30,156
17,962
2,306
784,880
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2019
Net book
value
$
94,600
664,746
36,339
17,548
3,442
816,675

Page 12

Balance, beginning of year
Amounts received
- operations
- contributions
Less revenue recognized - operations
- operations
- loans/non-repayable contributions disbursed
- forgivable portion of loans disbursed

ELP
$

Aboriginal
Business
Financing
Program
$

2020
$

2019
$

—

—

—

—

—

1,188,750
—

112,500
1,500,000

26,718
178,120

1,327,968
1,678,120

—
—

(1,028,718)
(35,000)
(170,000)

—
—
—

(510,000)

—

Emergency
pandemic
funding
$

(951,000)
—
—

Less loans disbursed

—

Balance, end of year

237,750

(51,000)
—
(170,000)
(510,000)
881,500

(26,718)
(35,000)
—
—
143,120

1,262,370
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10.

12.

Commitments

Credit risk (continued)

The Fund has entered into a lease for its Regina office space. Lease payments and
occupancy costs for its Regina office space totaled $25,707 for the 2020 fiscal year
($25,271 in 2019). The lease expires on October 31, 2022. Future lease payments of
$1,558 are due monthly, for a total of lease commitments of $18,696 in 2021. In
addition, the Fund must pay its proportionate share of occupancy costs relating to the
building and land.

The Fund’s credit risk is primarily attributable to its loans and mortgages receivable.
The Fund reviews the provision for loans and mortgages receivable on an annual
basis. Processes and procedures are in place to ensure the credit worthiness of the
customers to whom loans and mortgages are advanced, which helps to mitigate
overall credit risk.

The Fund has committed to advance a line of credit in the amount of $1,000,000
($750,000 in 2019) which will be disbursed when the funds are required. As at
December 31, 2020, $nil is outstanding ($517,240 in 2019). The line of credit is
secured with building and equipment as collateral.

The credit risk on cash and investments is limited because the counterparties are
chartered banks with high credit ratings assigned by national credit-rating agencies
and other institutions with low risk of default.

In addition, the Fund has approved loans and non-repayable contributions in the
amount of $2,061,376 ($889,664 in 2019). One loan, in the amount of $30,000, has
been approved for the ELP ($nil in 2019). At December 31, 2020, these funds have
not been disbursed.
11.

Interest rate risk
The interest-bearing short-term investments have a limited exposure to interest rate
risk due to their short-term maturity. The Fund is exposed to interest rate risk on its
fixed interest rate loans and mortgages receivable. Fixed-rate instruments subject the
Fund to risk of changes in fair value. The loans receivable include interest-free loans,
which are initially measured at the fair value based on the effective interest rate of the
lead lender.

Related party transactions
Transactions with related parties are measured at the exchange amount, which is the
consideration established and agreed to by the related parties. These transactions
occurred in the normal course of operations.

Liquidity risk

The Board allows its members to apply for loans for qualifying projects. At year-end,
companies controlled by Board members had $30,212 ($53,452 in 2019) in repayable
loans to the Fund. The interest rate is 0% (0% in 2019) with maturity 2022. The
funding was received prior to the Board members becoming elected to the Board on
terms similar to those granted to arm’s length borrowers. These repayable loans are
included in loans receivable on the statement of financial position.

The Fund’s objective is to have sufficient liquidity to meet its liabilities when due. The
Fund monitors its cash balances and cash flows generated from operations to meet its
requirements. As at December 31, 2020, the Fund’s most significant financial liabilities
are accounts payable and deferred revenue.
Fair values

The Gabriel Dumont Technical Institute is the educational arm of Métis Nation and a
related party of the Fund. During the year, $nil ($15,000 in 2019) was paid to Gabriel
Dumont Technical Institute for sponsorship and promotion. The Fund has loans and
mortgages outstanding with the Gabriel Dumont Technical Institute of $720,452
($768,814 in 2019).
12.

Credit risk
The Fund’s principal financial assets are cash, investments, accounts receivable,
mortgages receivable, and loans receivable, which are subject to credit risk. The
carrying amounts of financial assets on the statement of financial position represent
the Fund’s maximum credit exposure at the statement of financial position date.
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The fair values of cash, accounts receivable, interest receivable, accounts payable,
and deferred revenue approximate their carrying values due to their short-term
maturity. The Fund has recorded loan and mortgages receivables initially at fair value
using the effective interest method and subsequently at amortized cost.
13.

Financial instruments and risk management
The Fund, through its financial assets and liabilities, has exposure to the following
risks from its use of financial instruments: credit risk, interest rate risk and liquidity
risk.
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Financial instruments and risk management (continued)
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Government assistance
In response to COVID-19, the Government of Canada announced that eligible
employers would qualify for the Canada Emergency Wage Subsidy (CEWS) program.
CEWS provides a wage subsidy for eligible remuneration, subject to a maximum per
employee, to eligible employers based on meeting certain eligibility criteria that
includes demonstration of a decline in revenues as a result of COVID-19. Additionally,
the fund received subsidies relating to the Temporary Wage Subsidy (TWS), a 3month measure that allowed eligible employers to reduce the amount of payroll
deductions they remitted to the Canada Revenue Agency.
The Fund has determined it was eligible for CEWS and TWS in 2020 and has recorded
revenue totaling $107,912 relating to CEWS and TWS ($nil in 2019). No amounts are
receivable as of December 31, 2020 ($nil in 2019).
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14.

Schedule A - Schedule of Regina office expenses

Emergency grant program
During the year, the Fund disbursed $366,263 ($nil in 2019) of funds to Métis
entrepreneurs as non-repayable emergency grants to provide economic relief due to
COVID-19. This program was approved by the Board of Directors.

15.

COVID-19
On March 11, 2020, the World Health Organization declared COVID-19 a global
pandemic. The COVID-19 pandemic has created uncertainty and dramatically
disrupted economic operations worldwide. As of December 31, 2020, the Fund had
experienced no operational shutdowns, however the Fund cannot accurately predict
the impact COVID-19 will have on its future operations and financial results as the
current situation is rapidly evolving and highly uncertain. The Fund is proactively
monitoring the COVID-19 pandemic situation and the possible impact on collectability
of loans and mortgages receivable.

Regina office expenses
Advertising and promotion
Bank charges
Building expenses
Employee travel
Office expenses
Professional fees
Salaries and benefits
Telephone
Training

2020
$

2019
$

264
—
31,572
1,809
4,027
548
170,365
5,418
1,801
215,804

1,878
180
31,472
9,695
4,302
1,079
163,445
5,111
1,313
218,475

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Schedule B - Economic Development sector expenses

16.

Year ended December 31, 2020

Subsequent event
The Fund entered into an agreement with NACCA dated February 22, 2021 under the
Portfolio Stabilization Program (Contingency Funding) to have $908,166 of the Fund’s
provision for loan receivables, directly attributable to COVID, to be guaranteed by the
Federal Government to reduce possible loan losses that will impact the normal
operations of the Fund. Claims for payment may be submitted for eligible loan losses
up to March 31, 2021.
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Economic Development sector expenses
Advertising and promotion
Bank charges
Employee travel
Miscellaneous
Salaries and benefits
Telephone
Training

2020
$

2019
$

21,074
—
2,654
3,075
119,841
650
—
147,294

37,336
75
3,713
20,818
138,831
1,368
615
202,756

Page 17
Clarence Campeau Development
Fund

45

46

The objective of the Fund is to stimulate economic development activities of Métis people and communities by
providing equity for Métis businesses, supporting community economic development initiatives and developing
management skills of new and existing Métis business owners and entrepreneurs. To achieve this, the Fund provides
programs for start-ups, business expansions, and to purchase existing businesses.

Program Details
Business Plan
Program

Business Development
Program

Major Business
Development Program

Community Business
Development Program

Youth Business
Development Program

Women’s Business
Development Program

This program is intended to provide
support to entrepreneurs who in the
opinion of the Fund have a business
concept that through initial screening
provides excellent opportunity but
requires a professional business plan to
attract financing.

This program is intended to assist Métis
entrepreneurs by providing equity through
a repayable interest-free loan contribution
enhancing the applicant’s ability to
leverage financing from other institutions
and agencies.

This program is intended to help increase
the involvement of Métis entrepreneurs in
the energy and resource sectors and other
large-scale business initiatives.

This program is intended to assist Métis
communities develop businesses that will
result in the creation of wealth and jobs for
Métis people.

CCDF can provide financial assistance
of 50% of the project costs excluding
pre-operating costs, working capital, and
goodwill. Minimum funding under this
program is $300,001 up to a maximum of
$1,000,000.

Under this program CCDF can provide
a one-time non-repayable grant up to
a maximum of $300,000 or 50% of
project costs excluding pre-operating
costs, working capital, and goodwill.
Should the business be sold or disposed
of within three years of receiving a nonrepayable grant it will become repayable
immediately.

This program is intended to assist
Saskatchewan Métis Youth ages 18 to 35
with the desire to become entrepreneurs,
overcome barriers and enhance their
ability to leverage financing and support
services from other financial institutions
and agencies.

This program is intended to assist
Saskatchewan Métis Women with the
desire to become entrepreneurs, overcome
barriers and enhance their ability to
leverage financing and support services
from other financial institutions and
agencies.

Under this program CCDF can provide an
interest free loan of up to 65% of project
costs to a maximum of $10,000. Total
project costs cannot exceed $25,000
excluding working capital.

Under this program CCDF can provide an
interest free loan of up to the lesser of
$100,000 or 65% of project costs excluding
pre-operating costs, working capital, and
goodwill identified in the program costs.

Method of Investment:
•
Contribution Agreement

Method of Investment:
•
Contribution Agreement

General Guidelines:
•
Businesses funded under this program
must be for-profit and demonstrate
viability through a sound business plan
•
Applicants must contribute a minimum
of 5% equity to the project
•
No administration fees
•
The business must be 100% owned by a
Saskatchewan Métis youth
•
Maximum contribution of $10,000
•
The contribution will be interest-free

General Guidelines:
•
Funding under this program is intended
to support individual women or women
partnerships
•
Businesses funded under this program
must be for-profit and demonstrated
viability through a sound business plan
•
Applicants must contribute a minimum
of 2% equity to the project
•
Maximum contribution of $100,000
•
The contribution will be an interest-free
repayable loan
•
No administrative fees
•
The business must be 100% owned by
Saskatchewan Métis Woman or Métis
Women

This program will allow entrepreneurs
to engage the services of professional
consultants to undertake the quality
of research and planning necessary to
develop a business plan and attract the
appropriate financing.
Method of Investment
•
Contribution Agreement
Guidelines:
•
The applicant will provide CCDF with an
application for initial screening by the
Fund
•
CCDF can consider funding up to 75% of
the costs to a maximum of $10,000
•
The applicant will engage the services of
a professional consultant
•
The consultant will provide a term
of reference and a quote of the costs
agreed to complete the business plan for
approval by the applicant and the Fund
Repayment:
•
This funding is a non-repayable grant

Under this program, CCDF can provide an
interest-free financial assistance of up to
the lessor of $300,000 per project or 50%
of project costs excluding pre-operating
costs, working capital, and goodwill as
identified in the program costs.
Method of Investment:
•
Contribution Agreement
•
Mortgage
General Guidelines:
•
Businesses funded under this program
must demonstrate viability through a
sound business plan
•
Applicants must contribute a minimum
of 5% equity to the project
•
Equity may be in the form of cash,
machinery, equipment, real estate or
other unencumbered assets. Assets
must be valued at fair market value by
an independent appraiser
•
A 1% administration fee will be applied
to all Business Development Equity
Contributions
•
Applicant(s) must be of Métis Ancestry
operating a business in Saskatchewan
Repayment:
•
Repayment term up to a maximum of
10 years

Method of Investment:
•
Common Shares, Preferred Shares,
Mortgages, Contribution Agreement,
Other Forms of Debt
General Guidelines:
•
Businesses funded under this program
must be for-profit and commercially
viable with total project costs in excess
of $600,000
•
All businesses must demonstrate
viability through a professionally
prepared business plan
•
Priority will be given to, but not
restricted to projects that demonstrate
a high degree of job creation
•
Applicants must provide a minimum 5%
equity to the project. Equity may be in
the form of cash, equipment, real estate
or other unencumbered fixed assets
•
Assets must be valued at fair market
value by an independent appraiser
•
A 1% administration fee will be applied
to all Major Business Development
Equity Contributions
•
Applicant(s) must be of Métis Ancestry
operating a business in Saskatchewan
Repayment:
•
Maximum term of repayment will be
flexible and at the discretion of CCDF
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As well, CCDF can contribute up to a
maximum of $700,000 as a repayable loan
contribution. Repayable loan contributions
and non-repayable grants will not exceed
85% of approved project costs. Maximum
funding under this program will be
$1,000,000.
Method of Investment:
•
Contribution Agreement, Preferred
Shares, Common Shares, Mortgages
General Guidelines:
•
Businesses funded under this program
must demonstrate viability through a
sound business plan
•
The community will be expected to
demonstrate its commitment through
an injection of reasonable equity
•
The Métis Community, Region or
Economic Development Corporation
must operate the business in
Saskatchewan
Repayment:
•
Community Business Development
Program funding is in the form of a nonrepayable grant

Repayment:
•
After 24 months of satisfactory
repayment of principal, the client will
have the option to repay 75% of the
remaining contribution with 25% being
forgiven
•
Repayment term up to a maximum of
five years

Repayment:
•
After 60 months of satisfactory
repayment of principal, the client will
have the option to repay the balance in
full less 10% of the original approved
amount
•
Ten percent (10%) will be forgiven in the
form of a grant to a maximum amount
of $10,000
•
Repayment term up to a maximum of 10
years

Clarence Campeau Development Fund
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Program Details (Cont.)
Management Skills
Program

Business Support
Program

General Guidelines for
all Projects

Métis Entrepreneur
Equity Program

This program is intended to support
training for existing CCDF clients to
develop their management and marketing
skills.

This program is intended to provide
professional support to existing CCDF
clients in order to help improve the
opportunity for success.

•

This program is intended to assist Métis entrepreneurs by providing equity through a
non-repayable contribution enhancing the applicant’s ability to leverage financing from
other financial institutions and agencies.

CCDF can consider funding up to 75%
of the approved costs, to a maximum of
$10,000 over the life of the contribution.

Guidelines:
•
The applicant must be an existing CCDF
client
•
This funding is intended to allow the
business to engage the service of a
professional consultant to examine the
operations of the business to identify
areas that require special consideration
•
The applicant must provide the name
and qualifications of the consultant,
terms of reference, and a quote of the
costs agreed upon
•
CCDF can consider funding of up to
100% of the cost, to a maximum of
$10,000 over the life of the contribution
•
Funding is not intended for the
development of interim or annual
financial statements

Guidelines:
•
The applicant must be an existing CCDF
client
•
The applicant must provide an
application that includes the purpose
of the course as well as a course outline
and a detailed budget of the costs
•
An applicant must demonstrate that
he/she has approached other Métis
educational funding agencies prior to
applying to CCDF. CCDF does not intend
to duplicate the services of other Métis
Nation agencies or affiliates
•
Training must be through credible
organizations that undertake to provide
the appropriate training
•
The training must be specific to business
management and not technical training
unrelated to the development of
management and marketing skills
•
CCDF only pays direct course costs such
as tuition, workshop fees and books.
Living costs are not included
•
This funding is intended for short
courses (degree and postgraduate
studies are excluded)

Projects which are not eligible:
•
•
•
•
•
•

•
•

Repayment:
•
This funding is a non-repayable grant

Repayment:
•
This funding is a non-repayable grant
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Applicants must be of Métis ancestry
operating a business based in
Saskatchewan
Businesses funded must demonstrate
viability

•
•
•

Political bodies for political process
Cultural activities
Social Programs
No passive investments
Residential real estate
Commercial real estate for the sole
purpose of lease or rent to others. The
applicant’s business must occupy the
majority of space and be commercially
viable exclusive of the rental/lease
income to receive support from CCDF
(some exceptions may apply)
Contribution towards an asset that can
be perceived to be for personal use (car
or pickup-truck)
Bars (alcohol provider), sexually
exploitive businesses in nature,
pawnshops, payday loans, tobacco
retailer or manufacturer, cannabis, or
gambling (some exceptions may apply to
gambling- VLTs)
Basic farming and ranching
Payments of dividends
Refinancing (some exceptions may
apply)

Under this program, CCDF can provide a Métis individual a non-repayable contribution of
up to 40% of eligible project costs to a maximum of $99,999.
Under this program, CCDF can provide a Métis community owned business with up to
40% of eligible project costs to a maximum of $250,000.
Should the business be sold or disposed of within three years of receiving a nonrepayable contribution it will become repayable immediately.
Guidelines:
•
Businesses funded under this program
must demonstrate viability through a
sound business plan
•
Applicants must contribute a minimum
of 10% equity to the project
•
Equity must be in the form of cash and
must be unencumbered
•
Applicant(s) must be of Métis Ancestry
operating a business in Saskatchewan
•
If a married or common-law couple own
the business and only one is Métis, the
Métis person must be integral to the
business and the contribution will be no
more than one-half of the maximum for
eligible project costs
•
If there is a partnership, the business
must be 51% owned by a Métis
individual and the contribution will be in
proportion to the Métis ownership
•
The Métis applicant must be actively
involved in the business full-time
•
CCDF’s non-repayable grant, when
combined with other Government
grants and the client’s equity, should
not exceed 50% of eligible project costs
•
Costs incurred prior to CCDF’s receipt
of an application will not be eligible for
funding

•

•
•

The contribution will not support a business that
will significantly harm another business (i.e. a
second car wash in a small town that cannot
support two)
No administration fees
Funding is approved based on need

Eligible Costs:
•
Leasehold improvements
•
Capital costs
•
Marketing costs (website, signage, business cards,
other)
•
Business support costs (legal and/or bookkeeping
for the first year only, environmental studies,
business valuations of an existing business,
training). Other conditions will apply.
During the control period, financial statements and a
report outlining the economic benefits of the project
(i.e. jobs created) must be prepared annually.
The applicant must reimburse CCDF for selling
significant assets financed by MEEP within the first
three years of operations.
If the business does not remain in operation or changes
in any significant way during the control period (i.e.
acquisition of a partner), the non-repayable MEEP
contribution will be deemed to be repayable and
collection efforts will commence.
Clarence Campeau Development Fund
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Directors & Staff

It’s important that our people possess strong ties to the Métis community, are
competent and capable, and are committed to empowering Métis entrepreneurs
in the Province of Saskatchewan.

Jason Schell
Vice Chair

Leanne Huvenaars
Director At Large
Voting Member
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Dallas Everest
Northern Director
Voting Member

Shuiab Tahir

Ex-Officio
Province of Saskatchewan
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Colette Heschel
Southern Director
Voting Member

Laurier Donais

Ex-Officio
Province of Saskatchewan

Pam Larson

Chief Executive Officer
Years: 10
Office: Saskatoon

Jessica Kaiser

Senior Corporate Accountant
Years: 4
Office: Saskatoon

Maxine Reddekopp

Business Development Specialist
Years: 10
Office: Saskatoon

Steve Danners

Chief Operating Officer
Years: 16
Office: Saskatoon

Ryan Patterson

Divisional Manager - South
Years: 13
Office: Regina

Dean Villeneuve

Business Development Specialist
Years: 5
Office: Saskatoon

Victoria Gagné

Georgette Nicolas

Senior Business Development Specialist

Years: 22
Office: Saskatoon

Business Development Specialist
Years: 1
Office: Regina

Stephanie Favel
Executive Assistant
Years: 9
Office: Saskatoon
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Saskatoon Office

1-306-657-4870
Toll-Free: 1-888-657-4870
2158 Airport Drive
Saskatoon, Saskatchewan
S7L 6M6

Regina Office

1-306-790-2233
Toll-Free: 1-877-359-2233
2380-2nd Avenue
Regina, Saskatchewan
S4R 1A6
www.clarencecampeau.com
info@clarencecampeau.com
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