Annual Report 2021

Clarence Campeau Development Fund
Investing in Saskatchewan Métis Business.

Contents
About Us............................................................... 04
Message from the CEO....................................... 06
Message from the Board..................................... 08
Funding Report 2021......................................... 10
Funding Report 1998-2021............................. 12
Métis Entrepreneurs in the Community............. 14
Make It Your Business Podcast........................... 16
Client Stories ....................................................... 17
Client Testimonials............................................... 24
2021 Audited Financial Statements.................. 29
Program Details................................................... 46
Business Plan Program............................................46
Business Development Program ............................46
Major Business Development Program..................46
Community Business Development Program.........47
Youth Business Development Program...................47
Women’s Business Development Program............47
Management Skills Program....................................48
Business Support Program......................................48
Métis Entrepreneur Equity Program.......................49

Board of Directors............................................... 50
Our Team.............................................................. 51

The objective of the Fund is to
stimulate the economic development
activities of Métis people and
communities.

About Us
Canada’s Leading Métis Financial Institution
The Clarence Campeau Development Fund (CCDF) was established by The Métis Society of Saskatchewan Inc. subject to an
agreement with the Government of Saskatchewan dated June 11, 1997. In September of 2001, an amendment to the Gaming Act
recognized CCDF in legislation and a new agreement between the Province and the Métis Nation–Saskatchewan Secretariat Inc. was
executed in December 2002.
On October 31, 2019, The Métis Nation-Saskatchewan Secretariat Inc. terminated the 2002 Agreement with the Government of
Saskatchewan (Ministry of Trade and Export Development) regarding CCDF. On July 15, 2020 and May 17, 2021 an emergency
pandemic relief agreement was signed between CCDF and the Minister of Government Relations which allowed CCDF to continue to
receive funding until this temporary agreement expires on April 30, 2022. There is an option to extend the Agreement past April 30,
2022.
The purpose of the CCDF is to provide financial assistance where currently there is a void for Métis clients. The CCDF is not designed
to replace or be in competition with, but to augment and complement, existing government programs, agencies and other financial
institutions. All applicants are to explore other sources of funding (e.g. banks, credit unions and other funding agencies). The CCDF
will not fund cultural activities, social programs, operations of political bodies, or non-economic related development projects.
The objective of CCDF is to stimulate economic development activities of Métis people and communities by providing equity for
Métis businesses, support to community economic development initiatives, and assistance for the development of the management
skills of new and existing Métis business owners and entrepreneurs. CCDF derives its revenue subject to the agreement with the
Government of Saskatchewan.

Vision
CCDF is recognized
as the most successful
and professional Métis
Financial Institution in the
country. We are leaders
in identifying market
opportunities and providing
Métis entrepreneurs with
innovative financing and
skill development solutions
that benefit everyone in
Saskatchewan
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Mission

Values

To improve the economic
circumstances of
Saskatchewan’s Métis by
providing funding and
capacity for business and
community economic
development for new and
existing Métis business

Accessibility
Accountability
Credibility
Integrity
Relationship Based
Service Excellence
Transparency
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The Story of Clarence Campeau
Clarence Campeau was born in 1947 into a family of 11 and grew up living along a road
allowance near Algrove, just north of the community of Archerwill in northeast Saskatchewan.
When the provincial government decided to break up road allowance communities, forcing them
onto Métis farms in the early 1950s, the Campeau family promptly left and returned to Algrove.
It’s believed that Campeau’s spirit of resistance and desire for social justice may have been sparked
by this event.
At age 18, Campeau turned his life around for the better when alcohol was no longer part of it.
He then met Napoleon LaFontaine, who was a great inspiration to him, encouraging Campeau
to become involved with the Métis Society of Saskatchewan. Campeau started a career as an
addictions worker and in just five years, Campeau became the youngest area director of Eastern
Region II – a post he held for 24 years.
As an area director, Campeau had a vision not only for his region but also the Métis people as a
whole. It is said he never judged people as he knew everyone faced challenges in their lives and he
gave people a chance to live up to their potential.
Campeau was a strong leader who believed the Métis, from their very beginnings, were great
business people. His vision was built upon what he believed were the inherent strengths of
grassroots people. He always sought the opinions of people living in his region in order to better
understand how they perceived the future. This dedication to his people, made him well-respected
across the province.
Cited as a great negotiator, Campeau often dealt with many government officials. While working
at the Gabriel Dumont Institute, Campeau became friends with his superior Donavon Young, the
institute’s director of research and policy. Young remembered Campeau as a true leader, always
putting his community’s interest before personal ones.
Shortly after Campeau’s passing at age 49, Young, who was negotiating on behalf of the provincial
government to create a Métis economic development foundation, suggested the name Clarence
Campeau Development Fund as a means of honoring Campeau’s hard work.

Message from
the CEO
Pam Larson Chief Executive Officer

On behalf of CCDF, I am pleased to share our story of a record year amidst the ongoing pandemic. In 2021, we invested $8.2 million
dollars in Métis businesses and communities across Saskatchewan and created 261 jobs. It was a year when Métis people were
faced with barriers where they pivoted and made opportunities for themselves. Métis people throughout history have proven to be
resilient and adaptable, and to support them during these challenging times, CCDF focused on creating and securing funding for new
innovative financing solutions and support programs for them. It was a year where 56% of our investments were made to Métis youthled businesses, and 27% were made to 100% Métis women-led businesses. CCDF is enthusiastic about building partnerships with
entrepreneurs and other organizations, keeping Métis people in our province, and growing Saskatchewan.
The CCDF team is passionate about supporting Métis entrepreneurs throughout their business cycle and seeing their clients succeed
and flourish. We are a partner in every business deal. We commit to being by our client’s side through the good times and bad,
supporting them as advisors and confidants, providing access to support programs, or connecting them to other organizations and
business professionals that can better support their needs.
Challenges posed by the pandemic have not hindered the CCDF’s contribution to a strong Saskatchewan. Since our beginnings in
1997, a lot has changed in the economy, including the needs of our Métis clients and communities. One thing that has not changed,
though, is our commitment to upholding the trust of our Métis clients in meeting their financial needs while providing exceptional
customer service. CCDF is recognized as the most successful and professional Métis financial institution in Canada providing funding
for over 1,200 Métis individuals and communities to achieve their goal of entrepreneurship, investing more than $89 million and
leveraging more than $194 million. At CCDF, we believe that our responsibilities go beyond providing financial solutions to Métis
entrepreneurs. We also engage in initiatives that make a positive economic or social impact in alignment with the Government of
Saskatchewan’s economic development goals.
We derive our competitive edge from our professional and experienced team and Board of Directors who are committed to providing
the best-in-class services to our clients. We continuously build on our human capital through investments in well-structured training
initiatives focused on customer service, teamwork, governance, and leadership development.
I am grateful for the commitment of the CCDF team and their passion for making a difference in the lives of Métis people, and I
thank them for always going the extra mile. I would also like to recognize our Board of Directors for their guidance, engagement, and
support during another great year.
As we enter our 25th year in operation, I would like to acknowledge the ongoing support of the Government of Saskatchewan, the
Federal Government, and NACCA for supporting us and the Métis business community in several ongoing initiatives. I look forward to
the prospects for increased funding and program delivery.
In closing, I would like to congratulate our Métis entrepreneurs and communities for building strong Métis communities, strong
families, and a better quality of life for themselves and all the people in our province. Thank you for your trust and confidence in CCDF.
Your ambition has made us Canada’s Leading Métis Financial institution, and I look forward to the next year ahead.
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2018
$7.6 million
2017
$4.9 million

2019
$4.3 million

2020
$5.5 million

2021
$8.2 million
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Repayable & Non-Repayable Contributions
for the past five years from 2017 to 2021

Message from
the Board
Jason Schell Vice Chair
In 2021 the Clarence Campeau Development Fund (CCDF) set a goal of weathering the storm of COVID 19 and aiding Métis
businesses so they could do the same. Our Métis entrepreneurs surpassed this goal by showing adaptability and determination
throughout the year. CCDF had one of its best years in its history with approved contributions of over $8.2 million, sustained record
low delinquency levels, all while adding a record forty-four new clients.
As CCDF finished its 24th year of successful operations, it was amazing to see CCDF reach new heights in its diversity of programs
and services. In 2021 CCDF began a podcast series giving Métis entrepreneurs, stakeholders, and partners a platform to educate,
inform, and inspire. Hosted by CCDF’s very own Victoria Gagné, the podcast series is off to a terrific start and has been positively
received by all who have tuned in. CCDF has become much more than an equity provider; CCDF has proven to be a conduit of
information with industry leaders guiding Métis entrepreneurs as they start, expand, and acquire businesses.
CCDF also completed its first full calendar year of administering the Métis Entrepreneur Equity Program (MEEP). This program is
funded by the Federal Government and provides non-repayable grants that can be stacked with CCDF’s other programs, including the
Business Development Program (BDP). CCDF approved over $1.6 million under the MEEP. This, combined with BDP contributions,
ensured that Métis entrepreneurs and communities had the equity needed to leverage term lending financing opportunities provided
by traditional financial institutions. CCDF’s equity helps assure clients receive the best possible rates and terms available on the
market, and this, in return, dramatically improves the chances for client success. Our new programs and services provide innovative
ways of improving the economic circumstances of the Métis people. Our Métis communities continue to seek out opportunities for
self-sufficiency through entrepreneurship and community-based business. Support of Métis entrepreneurship contributes to a more
inclusive provincial economy and benefits all people of Saskatchewan.
As always, the CCDF could not operate without strong support from the Government of Saskatchewan. Their commitment to Métis
people is evident through the continued support of CCDF and its work. I would also like to take this opportunity to thank management
and staff for their hard work, dedication, and loyalty to CCDF and the Métis people of Saskatchewan. Being the best Aboriginal
Financial Institution in Canada requires an enormous effort.
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Northern Region 2
$5.3 million
Northern Region 1
$2.7 million

Northern Region 3
$9.2 million
Eastern Region 1
$112,000

Western Region 1
$10.2 million

Western Region 2
$21.9 million
Western Region 1A
$3.9 million

Eastern Region 2
$3.4 million

Western Region 2A
$15.2 million
Eastern Region 2A
$1.2 million
Western Region 3
$14.8 million

Eastern Region 3
$979,000

Contribution by Métis Region
Saskatoon

Prince Albert

1998 - 2021

Regina

La Loche

Funding Report 2021
Each and every year, we prepare the number of finance products we provide
to new and existing clients. Below you will find the information for 2021.

Loans Approved for the Period of January 1, 2021 to December 31, 2021
CCDF
Approved
(A)

Dollars
Leveraged
(B)

Owner’s
Equity
(C)

Impact on the
Saskatchewan
Economy (A+B+C)

Jobs
Created

Business Development Program

$3,915,974

$8,250,696

$1,399,666

$13,566,336

171

Major Business Development Program

$1,005,000

-

-

$1,005,000

2

$653,957

$925,761

$274,222

$1,853,940

76

$15,646

$18,882

$8,892

$43,420

3

Number Program
49
1
17

Women Equity Program

3

Youth Equity Program

2

Community Business Development Program

$149,999

$349,354

$79.506

$578,859

9

27

Emergency Loans (Federal Program)

$680,000

-

-

$680,000

0

99

Total

$6,420,576

$9,544,693

$1,762,285

$17,727,555

261

Support Programs

Women & Youth Entrepreneurs

for the Period January 1, 2021 to December 31, 2021

for the Period January 1, 2021 to December 31, 2021

Number
65

Business Plan Program

Number

$175,754

39

Youth Entrepreneurs

56%

19

Women Entrepreneurs

27%

Management Skills Program

$8,167

4

Business Support Program

$25,800

116

MEEP Grant (Federal Program)

Total

Amount
Approved
(A)

Amount
Approved (A)

4

43

10

Program

$1,638,139

$1,847,860
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Program

Financing Breakdown Visualized
Owner’s Equity Contributed
$1,762,285

CCDF Approved Financing
$6,420,576

Term Lender Financing Leveraged
$9,544,693

Number of Loans Approved Visualized
Business Development Program
Emergency Loans (Federal Program)
Women's Equity Program
Youth Equity Program
Community Business Development
Major Business Development

Number of Support Programs Visualized

Business Plan Program
MEEP Grant
Business Support Program
Management Skills Program

Clarence Campeau Development Fund
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Funding Report
1998 to 2021

Cumulative Loans Approved for the Period January 1, 1998 to December 31,
2021
CCDF
Approved
(A)

Dollars
Leveraged
(B)

Term Lender
Contributions (A+B)

Jobs Created

Business Development Program

$57,755,344

$162,974,440

$220,729,784

2982

30

Major Business Development Program

$15,943,707

$7,434,127

$23,377,834

176

31

Women Equity Program

$828,579

$1,146,094

$1,974,673

92

12

Youth Equity Program

$101,896

$113,172

$215,068

15

Community Business Development Program

$8,503,678

$23,006,788

$31,510,466

571

Emergency Loans (Federal Program)

$1,390,000

-

$1,390,000

0

$84,523,204

$194,674,621

$279,197,825

3836

Number Program
956

139
46
1214

Total

Support Programs

Women & Youth Entrepreneurs

for the Period January 1, 1998 to December 31, 2021

for the Period January 1, 1998 to December 31, 2021

Number
756

Amount
Approved (A)

Number

Business Plan Program

$2,507,177

196

Youth Entrepreneurs

31%

346

Women Entrepreneurs

36%

81

Management Skills Program

$271,046

59

Business Support Program

$271,748

5

Women/Youth Forgivable Loans

55

COVID Emergency Grants

44

MEEP Grant (Federal Program)

1000

12

% of
Projects
Approved

Program

Total

$5,939
$366,263
$1,673,139
$5,095,312
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Program

Financing Breakdown Visualized

Term Lender Financing Leveraged
$194,674,621
CCDF Approved Financing
$84,523,204

Number of Loans Approved Visualized
Business Development Program
Community Business Development Program
Emergency Loans (Federal Program)
Women's Equity Program
Major Business Development Program
Youth Equity Program

Number of Support Programs Visualized
Business Plan Program
Management Skills Program
Business Support Program
COVID Emergency Grants
MEEP Grant
Women/Youth Forgivable
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Investing in Métis Entrepreneurs
who Invest in their Communities
The Clarence Campeau Development Fund would like to recognize a few of the clients that invested in their
community this year through charitable donations and volunteer work.

Shelley Gordon - 6th Avenue Car Wash
Prince Albert, Saskatchewan
Shelley Gordon, owner of the 6th Avenue Car Wash and UniglassPlus
Ziebart in Prince Albert, Saskatchewan has been a client with CCDF since
2008. Throughout this time, she has found a variety of different ways to
give back and invest in her community. Shelley has implemented “Chips for
Charity” at UniglassPlus Ziebart where 10% of windshield chip repairs are
donated to charity. Along with this, Shelley lends a hand to all members of
the community by having Grandma Car Wash Day on the first Wednesday
of every month. Anyone that needs help washing their vehicle can come
in and get a helping hand from the car wash attendants, free of charge.
We at CCDF are proud of Shelley’s accomplishments and caring nature by
investing in her community’s future.

Amber Richards - Oxygen Yoga & Fitness Regina South
Regina, Saskatchewan
Amber Richards has invested herself in the health and well-being of her community
since opening the doors of Oxygen Yoga & Fitness Regina South in 2018. Amber
has taken her love of yoga and used it to create good in her community. Over the
past year, Amber has partnered with fellow entrepreneurs and small business
owners in Regina to raise money for things that matter. Recently, Amber partnered
with the Cathedral Social Hall and Peaks Pizza in Regina to host a Champagne and
Chaturangas event to raise funds for a local charity, the Gathering Place. The event
raised $1600 for the Gathering Place.
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Courtney Kennedy - Kennedy Eye Clinic
Saskatoon, Saskatchewan
Dr. Courtney Kennedy first became a CCDF client in 2019 when she
opened her first optometry clinic, Kennedy Eye Clinic, in Saskatoon.
Since then, her business has grown exponentially. This growth allowed
Courtney to invest further in Saskatoon by opening a second clinic, The
Eye Studio YXE, in 2021. Courtney invests in the health and well-being of
her community through her optometry clinics. But, her investment in the
people of Saskatoon and Saskatchewan doesn’t stop there. This year, the
Government of Saskatchewan’s Ministry of Trade & Export Development
and the Status of Women Office featured Dr. Courtney Kennedy as a role
model in their Women’s Entrepreneurs week in Saskatchewan campaign.
Courtney also volunteers her time with Swinging with the Stars Saskatoon
to raise money for the Saskatoon City Hospital Foundation and has been a
long term volunteer with the Saskatoon SPCA and recently, SCAT Street Cat
Rescue. Dr. Courtney Kennedy is an entrepreneur, community builder, and
role model for Métis women across this province.

Dawn Skwernuik - Aeonian Esthetics & Massage
Regina, Saskatchewan
Dawn Skwernuik, Co-owner and Managing Director of Aeonian Esthetics & Massage
in Regina, Saskatchewan, also believes in the power and responsibility of investing in
her community. During the National Day for Truth and Reconciliation, Dawn knew it was
necessary for her and her staff to reflect on the impact of the residential school system in
Canada. But Dawn didn’t just reflect; she also acted. Dawn personally donated $1,000
to the Newo-Yotina Friendship Centre in Saskatchewan amid an ongoing pandemic that
has significantly impacted her business. And by doing so, she encouraged others to do
the same. As a majority Métis-owned business in Regina, Dawn found it necessary to not
only remember the truth but invest in a better future for her community and those most
impacted by the legacy of residential schools. Dawn said, “We are not only honouring the
ones that never made it home, we are recognizing the survivors and their children.” We
at CCDF are proud of Dawn’s commitment to remember the truth and her investment in
our community.

Sandra Morin - Sandi’s Poutinerie
Meadow Lake, Saskatchewan
Owner and operator of Sandi’s Poutinerie in Meadow Lake has worked hard
to give back to her community. In 2020, she quickly recognized the need
for more grocery suppliers in her community as food scarcity became more
prominent. Sandra began stocking basic items such as flour, yeast, rice and
beans. Since 2020, she has worked on keeping prices low and affordable for
her community and surrounding communities and continues to keep that goal
in mind.

Clarence Campeau Development Fund
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Are you a Saskatchewan-based Métis entrepreneur looking to start or grow your business?
Welcome to the Make It Your Business Podcast with Victoria Gagné, Business Development Specialist and
Community Relations Specialist at Clarence Campeau Development Fund!
In this podcast, Victoria outlines everything you need to know about CCDF, including how we provide Métis
entrepreneurs with innovative financing options and business advice they need to start or grow their business.
With a focus on the Métis community, we share our story and our client’s stories about starting their businesses and
how we support them from start to finish. We also deliver innovative financial and professional advice to help Métis
entrepreneurs start and run a successful business. Join Victoria and her guests and gain an understanding of Métis
entrepreneurship and the services, programs, and support available to Métis entrepreneurs.
This podcast is a space that celebrates Métis success!
Listen now on Apple Podcasts, Google Podcasts, Spotify, Android, and iHeartRadio.

SCAN ME
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Client Stories
Support offers ‘peace of mind and hope in the future’ for personal trainer

“I reached out to a personal trainer and fell in
love with working out and fitness and health,”
she said.

That’s when she reached out to Clarence
Campeau Development Fund, getting support
through the Women’s Business Development
Program. The program offers interest-free
loans of a higher percentage than under other
programming — after five years, the remaining
portion of the loan may be forgiven in the form
of a grant.

She was studying under the Saskatchewan
Urban Native Teacher Education Program in
Saskatoon, and she decided to get a personal
training certificate, too.

The purpose of the program is to break down
financial barriers women face and provide
them with the financial support they need to
establish a business.

Renew U Fitness launched in 2016, offering
online health and fitness coaching. That online
focus was a boon for her business when the
pandemic hit in 2020 — she didn’t have to
make any adjustments to her business model
because she was already set up for online
services.

“I wouldn’t have been able to open my studio
without Clarence Campeau,” Nygaard said.
“Knowing you have those options gives you
peace of mind and hope in the future.”

When Britt Nygaard first started university, she
felt lost. She had previously been active playing
sports but disconnected from that life once she
went away to school.

But, after running her business for several
years, she was ready for the next step: Opening
up a studio.

She opened her studio in Melfort, Sask., in
November 2020, in the midst of the pandemic.
She followed all of the guidelines for operating
a studio during the pandemic, and was still able
to run classes and offer personal training.

She likes that Clarence Campeau Development
Fund is a “one stop shop” for business
development.
“It wasn’t just the funding — they helped me
with a business plan, and they helped me think
about things down the road and not just my
current situation. That roadmap to success was
beneficial because otherwise I wouldn’t have
known how to start.”
The staff at Clarence Campeau Development
Fund stuck with her through her journey,
checking in to ask how things were going.
“Clarence Campeau is really inclusive about ...
encouraging young women to start their own
business,” she said.

by: Naomi Zurevinski

Clarence Campeau Development Fund
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Young entrepreneur gets chance to learn from seasoned pro
When Colby Martin, 18, had the opportunity
to take over a business from one of his dad’s
friends, he saw the potential to make a living
doing work he enjoys while learning the ropes
from an experienced professional.
“He was looking to get out and we saw an
opportunity to work with him for a few years,”
Colby said. “He’s been doing it for 56 years
and we thought we could learn from him.”
The former business owner works alongside
Colby’s crew, teaching them as they go, like
a mentorship. Prairieboys Construction is a
family business; his crew consists of his dad, his
brother, his dad’s cousin, and himself.
When he got the opportunity to take over the
business, he was looking for the funding he
needed to make it happen and found Clarence
Campeau Development Fund.

18

“[They were] very excited that I was starting a
company and helped us right through,” Colby
said.
CCDF worked with Colby to figure out which
funding he should use, and they decided he
should apply for the youth fund because 25
per cent of the remaining portion of the loan
may be forgiven in the form of a grant.
The Youth Business Development Program is
for people aged 18 to 39, and the purpose is
to help young people establish a new business,
purchase an existing business, or expand and
renovate an existing business.
Colby used the funding to purchase machinery
like a bulldozer, trackhoe, skid steer and gravel
trailer.
He said he likes running heavy equipment, and
he’s learning about entrepreneurship, like how

Annual Report 2021 Investing in Saskatchewan Métis Business

to source jobs and work with clients.
“You have to know what your client wants; you
have to sit down and talk with them before the
job,” he said.
Right now he’s mostly serving the St. Brieux,
Sask., area, but he’s looking to expand the
areas he serves, as well as the type of work they
do.
He has his eye on a bigger bulldozer and a
bigger trackhoe, which would help him with
jobs like road forming or road reconstruction —
and he knows Clarence Campeau Development
Fund will be an option when he’s ready to take
that step and grow his business.

by: Naomi Zurevinski

Long-time lodge owners keep business in shipshape through ongoing
support
the lodge offers cabin rentals and equipment
rentals. They have fishing boats, kayaks,
paddleboards and bicycles for rent in the
summer, and snowmobiles, ice fishing huts, ice
augers and snowshoes in the winter.

the business continues to change and grow.

Now, Lise and Gille are celebrating their 14th
year in business.

People flock to the lodge for its beautiful
setting and the many self-directed activities the
Henris have to offer through their equipment
rentals.

In 2007, Lise had been a stay at home mom
for many years but was ready to go back to
work. And then Little Pine Lodge came up for
sale, an opportunity both she and her husband
were excited about because it offered a good
work-life balance.

Lise and Gille have used Clarence Campeau
Development Fund programming consistently
over the years as their business changes and
grows, accessing CCDF programming to do
improvements like new cabins, a new dock
system, and general improvements.

“Because everyone’s had to stay close to
home, they’re looking at getaways within
our province,” Lise said. “That has helped us
exposure-wise. … I’m hoping these people that
have reached out and come to stay with us will
continue to come back.”

“We can kind of run it according to our
schedule,” Lise said. “When the kids were
young, I was able to make myself available
for their sports, and now it’s something my
husband and I do together.”

Lise says the interest free loans were a big
help, allowing them to focus on building their
business and paying down the debt without
worrying about interest piling up.

Lise Henri, co-owner of Little Pine Lodge, says
she and her husband Gille wouldn’t have been
able to start their business without the help of
Clarence Campeau Development Fund.
“Financially, we wouldn’t have been able to do
it without their help,” Lise said.

Little Pine Lodge offers cabin and equipment
rentals in Chitek Lake. A year-round getaway,

Since the pandemic hit, they’ve had more
people reach out to them who are new to the
business and changes may be on the horizon.

As Lise and Gille have learned over the years,
CCDF programming is not “one and done”
— they’ve gotten support from the fund
throughout the life of their business, and they
know they can access it again when the need
arises.

by: Naomi Zurevinski

There are still more CCDF programs Lise said
she would consider accessing in the future as

Clarence Campeau Development Fund
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Following in his Papa’s footsteps: Patrick Fleury shares the gift of
knowledge
Patrick Fleury spent the summers of his
formative years with his grandparents in Duck
Lake.
As the youngest child of a single mother with
older siblings who weren’t always kind to him,
it was an escape and a cultural and educational
experience. “We’d go to rodeos and pow
wows,” says Patrick. “I got to do all that fun
stuff, where, in a single-mom home, there’s not
a lot of money to be doing that.”
Patrick’s late grandfather, Ernest, was always
eager to lend a hand amongst his neighbours.
Ernest knew several “widows that he would
cut the grass for and look after their yard in the
summer,” says Patrick, “and that’s what I did
with him.”
Once Patrick was old enough to wield a
hammer, his grandfather (whom he called
Papa) had him pounding popped-up nails back
into a friend’s veranda and other simple handson tasks. “When I got a little older, he taught
me how to saw lumber and how to read a tape
measure.”
Today, Ernest is the namesake behind Patrick’s
new business, Ernest Plumbing, Heating and
Full Home Service. It’s a way of honouring
his Papa’s positive influence and mentorship,
and a fitting homophone for “earnest.” His
business’ Instagram page defines earnest as
“serious and zealous in intention, purpose or
effort: an earnest worker.”

20

When he was preparing to launch his business,
he reached out to CCDF for funding, and his
business development specialist happened
hail from Duck Lake and knew both Patrick and
his late grandparents. Patrick says it was great
to work with a familiar face and he was soon
approved for funding.
“It’s nice to be able to apply” for financial
support, he says. “It takes a weight off. I still
have my own money invested as well, but this
kind of eases (the stress).”
Patrick embodies that spirit of earnestness his
Papa instilled in him, and now finds himself
passing on his own hard-earned knowledge to
his clients. “I find it the more rewarding part
of the job,” he says. For example, he’ll show
homeowners where their home’s water valve is,
and how to shut it off in the event of a leak. He
advises them to shut off the valve and then give
him a call, so they can mitigate further damage.
He’s also happy to let his clients contribute
some sweat equity, which helps minimize the
final invoice for low-income households. If
clients are willing to help keep the job site
clean, or grab a tool from his truck, it minimizes
the time he has to spend on each task.
A true jack-of-all-trades, Patrick is a journeyperson plumber, gas fitter and certified boiler
operator. He also has plenty of experience in
carpentry, framing, concrete, roofing, drywall,
flooring and more.
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“When I was a kid, you would see a handyman
or repairman quite often, and now, not so
much.” Before launching his business, he
noticed he could fill a niche in the industry. “I
can complete a whole bathroom renovation,
except for the electrical work,” he adds.
Patrick feels there is a “large representation”
of Indigenous people working in the carpentry
trade, but “in the plumbing trade, it’s quite a bit
lower than I would like to see.” He notes that
some tradespeople don’t declare their Métis
status to avoid discrimination when applying
for jobs.
Although he doesn’t have employees yet,
Patrick says his goal is to “hire Indigenous
people to train to do what I do…I find it’s more
rewarding if I can share some of my knowledge
with the next generation.”
It’s a sentiment his Papa would surely be proud
of.

by: Naomi Zurevinski

Second generation success with CIVL Creative
Zane Buchanan grew up on an acreage east of
Regina, in a home where Clarence Campeau
was a household name. “They started my
mom’s business, so they were always in my
periphery,” he says. His mother owns a Regina
pet grooming business and support from
CCDF helped her to expand to a team of 20+
employees.
After a whirlwind 2019 tour of Saskatchewan
as the first openly gay Saskatchewander, Zane
found himself back at his Toronto apartment
in early 2020. He had decided to take some
much-needed time off after a hectic year of
non-stop travel. “It’s a full-time job and I say
that in all caps,” he says. “I drove 60,000
kilometres that year. It was amazing—I got to
see so much of Saskatchewan.”

Zane’s mother soon encouraged him to call her
Business Development Specialist at CCDF, and
he took her advice. The resulting conversation
made him realize “how possible it was” to
pursue his business idea.
The result is CIVL Creative—a content creation
and digital marketing company that serves
the needs of non-profits and community and
culturally focused organizations. “Clarence
Campeau helped me take it to the next level, to
make it an actual business,” says Zane.

“I started my business right after the BIPOC
movement emerged and realized there were
holes in the marketing industry, in that a lot of
people were making mistakes,” he says. He
wanted to fill that gap in an ethical, sensitive
way, and CCDF was happy to assist with
that too, by connecting him with the Gabriel
Dumont Institute (GDI).
After securing that connection, the GDI paid for
Zane to further his education through diversity
and inclusion courses.

He qualified for the Youth Business
Development Program, which allowed him to
purchase a new computer, update his audio
and video equipment and invest in project
management and invoicing software.

That education is already being put to good
use—CIVL Creative took over the digital
marketing for Destination Indigenous and the
Indigenous Tourism Association of Canada this
June.

That time off bled into March 2020, “when
the world ended,” he says with a laugh. He
started filling his days with freelance work,
and began contemplating launching his own
business. “With what’s going on in the world,
it’s really nice to not have to be dependent on
anybody—so that was an incentive.”

“Clarence Campeau also paid for a professional
business plan for me, so it was easy to bring
that to Futurpreneur (to apply for further
funding),” says Zane. “Futurpreneur agreed
to cover the rest in a low-interest loan. The
collaboration between CCDF and Futurpreneur
was great.”

Zane says CCDF continues to support his
career, by “telling me about workshops I can
attend that they will cover…they opened my
eyes to the fact that programs like this exist for
queer entrepreneurs, for young entrepreneurs,
for Métis entrepreneurs.”

Living in locked-down Toronto, and the
coinciding isolation, began to wear thin and he
decided to move back to Saskatchewan to be
closer to family.

He also received a $10,000 grant through
CCDF’s new Métis Entrepreneur Equity
Program (MEEP). “Futurpreneur had to loan
me very little because I had secured so much
equity through Clarence Campeau,” says Zane.

by: Naomi Zurevinski
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Persistence pays off for new Hometown Source for Sports owner
In business and in life, sometimes things don’t
go according to plan. But, for Jeremy Allard,
those setbacks become benefits with a little bit
of time and hindsight.
In 2018, Jeremy approached Clarence
Campeau Development Fund (CCDF) about
an opportunity to purchase a gym in Kamsack.
He was approved for a loan and everything was
lined up for him to take ownership.
“I was on a family vacation in the United States
two weeks before I was supposed to own the
gym and the deal fell through,” says Jeremy. “I
thought I was coming back from my vacation
as a business owner, but in hindsight it was a
blessing in disguise because of the opportunity
I landed here in Yorkton.”
That opportunity arose in 2019 when a friend
told him the owners of the local Hometown
Source for Sports were seeking a buyer. As a
lifelong athlete and sports fan, Jeremy felt it
was the perfect fit.
He also had experience in the industry, having
worked at his father-in-law’s sporting goods
store in Kamsack. “My wife and I worked in that
store for a few years, so when this opportunity
came up there was no question that I wanted to
get back into retail sporting goods. I was very
motivated to make it work however I had to,
and the support I got from Clarence Campeau
was amazing.”
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He first learned about CCDF at an information
session in 2012, while working with the RCMP
in Maple Creek. “They shared information on
what they do, and how they support Métis
entrepreneurship—that kind of got my wheels
spinning and that’s when I started looking for
business opportunities.”

Jeremy had the keys to Source for Sports in
March 2021, which was another fortunate
twist. During the purchase negotiations in
2019, he pushed for a March 2020 takeover.
Had things gone according to plan, “two weeks
later we would have had to lock the doors (due
to COVID-19),” he says.

After the presentation, he considered
purchasing a gym in Maple Creek, but “that’s
as far as it went because I had a pretty good
career (with the RCMP) and I was very
successful with it.” Nevertheless, he kept in
touch with CCDF and reached out again when
he decided to purchase Hometown Source for
Sports.

The local support for his business since
his March opening “has been unreal,” and
employees who worked for the previous owner
told him the spring sales exceeded their past
experiences.

After completing the application process,
Jeremy progressed to the business plan stage
and was set up with a business consultant.
“We got the support from CCDF to get a
professional business plan done, which we
presented to everyone who was going to
support the business, including the Source for
Sports buying group, because you have to be
accepted by the group before you can own a
Source for Sports,” says Jeremy.
The buying group told him it was one of the
best business plans they had ever seen.
With his business plan finalized, he was soon
approved for a “very manageable loan with a
great interest rate (0%)” from CCDF.
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Jeremy says he’s grateful for the financial,
business and personal support he’s received
from CCDF. “They’ve helped me create my
dreams as a business owner.”

by: Naomi Zurevinski

“I wouldn’t have been able to open
my studio without Clarence Campeau
Development Fund. Knowing you have
those options gives you peace of mind
and hope in the future.”
Britt Nygaard, Renew U Fitness

Client Testimonials
Kelly Armstrong, Purple Aster Greenhouse
Air Ronge, Saskatchewan
After cleaning up my garden and small greenhouse in the fall of 2020 and facing another
difficult season trying to purchase plants in the spring, I decided that I would have to
grow more of my own plants and why not sell or donate to our tri-communities any extra
vegetable plants for those interested in growing their own food.
With Covid shutting down businesses, people out of work and the shortages for basic
groceries in a northern community, it was definitely a small way to help with providing
vegetables to grow and flowers to fill the soul.
Because I needed to develop a solid business plan and increase our exposure through
marketing, I turned to social media and found the Clarence Campeau Development Fund. Their great support staff guided me
through the initial business idea, provided experts to develop a business plan, financial support and access to business and marketing
workshops.
Having CCDF support me in my first greenhouse season and a great 1st season under my belt, I have been able to expand as set out
in my business plan and have now installed electrical service and natural gas heating to my greenhouse. With the expansion comes the
necessity to hire staff to support the business so this means hiring at least one full-time staff and possibly two part-time staff at peak
times.
For those that are interested in developing their own business and looking for guidance and financial support, I would definitely reach
out to the expert staff at the Clarence Campeau Development Fund.

Cale Boleski, Cypress Tree & Lawn Care
Regina, Saskatchewan
When I decided to start a business there were so many things to consider and the process was
overwhelming at times. Luckily, I had the Clarence Campeau Development Fund to guide me through
the entire process. CCDF was there every step of the way from financial support to business planning.
Without their help my business would not be as successful as it was in our first year of operations. Clarence
Campeau Development Fund is an excellent organization dedicated to the development and support of
Métis Entrepreneurs.

Jeremy Allard & Karsten Wagner, Hometown Source for Sports
Yorkton, Saskatchewan
We could not have done it without the Clarence Campeau Development Fund(CCDF)! We
were presented with an opportunity to purchase an existing business in an industry that we
are very passionate about. CCDF supported us from the very beginning and are still very
supportive! It often felt like they were equally as excited as we were about the opportunity
in front of us. CCDF walked us through every step of the process, including a full analysis of the business, business planning, and
financing options. We felt confident that CCDF had our best interests in mind and wanted to ensure that the business would succeed.
The entire experience with CCDF was a positive one, with a special thank you to Ryan. We are so grateful for all the support and
guidance.
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Liz Bonter, Lizzies Prairie Fields Eatery
Stockholm, Saskatchewan
With the help of CCDF I was able to start moving forward on a dream of owning a piece of the
food industry. A dream of owning my own place, starting small and seeing where I could move
forward in pursuing my dream. In 2020, I was able to start on this avenue and purchase a food
truck. The process proved very slow during one of our saddest times. Covid not only destroyed
lives, the economy and the long-term health of many but it made my small internal dream move
forward at a snail pace. Not giving my dream precedence over one of the saddest worldwide
events of my lifetime, just a little perspective on how it slowed our economy but not the work of
our Métis institutions as we can see with CCDF and SMEDCO.
Historically speaking, I had purchased a written off unit and with Covid running rampant the
process of repairing the unit was like a turtle without the dove. It was a long road to getting the written off unit repaired on the
outside as many of the parts had to come from the manufacturer, which was located in the U.S. The unit had great indoor bones
and was quite the beauty under all the dirt and grime. It needed tweaks and some repairs inside but not as extensive as the outside
which I had amazing help with. As you can see, the unit is an unbelievable beauty now both on the outside as well as in. If it was not
for CCDF and their help in carving out my future, my wrap would not be completed and all the start up expenses would have been
impossible. The interest free loan helped me to staff, buy inventory, pay fees and all the start up costs of a business as well as the
evolving costs of running that business.
The staff at CCDF are amazing and their assistance does not sign off at the start of the loan. They continually offer support, whether
it is a word on short term training being offered, an ear of potential avenues that lean toward future possibilities or lending help in the
way of educating their people to succeed. They help to guide you on your new path; your chosen path. Why? Generally speaking,
its because they want you to succeed, as they do and exemplify in their daily dealings. The whole experience has been genuine,
immensely helpful, pleasant and with such respect and courtesy that I could not have asked for a better start up partnership. CCDF
should be proud of their staff, funding and educational programs because they are definitely exceeding their goals. Thank you from
the bottom of my heart CCDF, you rock.

Brandon Krawetz, Northern Strength Fitness
Tisdale, Saskatchewan
Northern Strength Fitness was a dream of mine realized thanks to the help of CCDF. As a teacher,
who was trained as a Phys Ed major, I always wanted to own my own gym and help people that
way. In 2018 an opportunity arose in my community of Tisdale, and CCDF helped from start to
finish with getting me Northern Strength Fitness. To this day they continue to offer support as we
continue to help more people find health and happiness through physical activity.
This past 1.5 years has been a real struggle for many people and small businesses, with the
pandemic drastically changing the world. Gyms were hit quite hard here, and our membership
numbers dropped as people weren’t allowed into our building. It was frustrating and sad to know
many people’s healthy habits in our gym were fading away, and we wanted to continue to help. Luckily, with the support of CCDF we
have been able to make it through with the ability to adapt, help people and still grow!
As the world shifted more to an online platform, we wanted to offer our own services to those who lived around our local area. As a
response, we decided to purchase a secondary building during the pandemic to specially use for creating video workouts that people
can follow along to on their devices. Our dream is to continue to reach out and help people, and this new opportunity excites us as we
work towards getting our app and YouTube channel up and running.
Without the help of CCDF many people in our area would not have made a change to healthier lifestyles, which we all know, is
especially important in this present time. This has been a dream come true and we continue to look forward with our partnership with
CCDF.
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Ben Gareau, Advantage Collision Inc.
Saskatoon, Saskatchewan
We’ve been with Clarence Campeau Development Fund since our beginning in 2007. Back
then we had a little money and a big dream of owning our own auto body shop. Clarence
Campeau Development Fund helped to make that dream come true. They helped us with
things ranging from our business plan and funding for it, to equity help and working with
our lender to make it all happen. They helped put us in the position to buy Advantage
Collision in Saskatoon in 2007 and then in 2008 our second shop, JG’s Collision which is
now Advantage Collision Prince Albert. Advantage Collision employs 18 people between
our two locations and our goal is to continue to grow. Included in the 18 people are my wife
and I and our two sons, so what has really been created here is a multi-generational family
business.
In the years since then, CCDF has been a great partner by providing the flexibility we needed when we needed it. The combination
of CCDF’s programs, flexibility in what they do and the great people they employ is the key to their success and ours. The people at
CCDF really want us to succeed and they work to help put us in the best position to win.
I honestly can’t say enough good things about the Clarence Campeau Development Fund and the people that work there. I have
recommended CCDF to family, friends and business associates and I will definitely continue to do so. Moving forward, it’s also our
family’s desire to continue our great relationship with the people at CCDF. They will always be our first call because I don’t think we
could have done it without them.

Jason Dierker & Greg Bolan, JA Tech Inc.
Saskatoon, Saskatchewan
We are a Certified Aboriginal Business, with the Canadian Council for
Aboriginal Business and we partnered with Clarence Campeau Development
Fund (CCDF) in 2021. Our goal is to be the most respected and preferred
company for the delivery of technical and electrical services in the electrical
power industry. As a company, we achieve this reputation by providing our
service with the highest level of quality, integrity and safety possible, and with the most up-to-date equipment in industry. Our team
members are highly qualified and skilled. We are committed to growing and strengthening our team through diversity and inclusion.
The financial support from CCDF has allowed us to expand our operations and purchase new equipment so we are able to provide our
clients with services second to none in industry. We look forward to a continued relationship with CCDF, and highly recommend their
services!

Carman Gosselin, Feril Peril Wildlife & Pest Control Inc.
Regina, Saskatchewan
I cannot thank my Business Development Specialist and the folks at Clarence Campeau
Development Fund enough for helping me scale my business to meet the needs of our clients
in an ever-changing market.
CCDF worked with my company, Feral Peril Wildlife & Pest Control Inc. to secure the funding to purchase our building at 628 Albert
Street in Regina. Throughout the entire process CCDF was amazing. They were there for me every step of the way, always checking
in to see how my business was going and to ensure that my needs were taken care of.
Through CCDF, I was able to take my business to the next level by gaining the capacity to store our tools, materials, products, and to
also have an office and retail space for our staff to work in and our clients to meet us in person to learn more about our products and
services.
Meeting CCDF was a turning point for my business, and I am grateful for everything that they have done to help us move forward.
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Jason Carroll, Pokey’s Pinball Ltd.
Saskatoon, Saskatchewan
When a 15 year career suddenly came to an end, I had to make some
tough decisions. Turning my passion into a career hadn’t occurred to
me, until one serendipitous Thursday night. I was at one of my pinball
machine locations, doing repairs and general cleaning. A client and I got
into a conversation about my career ending, and he suggested I look into
supports available for Métis entrepreneurs. CCDF was mentioned by name, and the next day I sent an email asking for help, since I
had no experience starting a business from scratch.
CCDF was quick to answer, and I was assigned a business advisor. She got me started with a list of tasks I needed to complete, which
helped me immensely. When it was broken down the way CCDF does it, it made the tasks less daunting, and milestones were quickly
reached. My advisor was readily available to answer any questions I had, and they put me in touch with the professionals required to
help me reach my goals. Once the ball was rolling, and the funding accessed, the dream started to become a reality. I had become my
own boss, doing something I had always wanted to do.
It has been over 5 years since CCDF and I began this journey together, and while I have faced many challenges (including an ongoing
global pandemic), with CCDF’s help the business continues to grow. I reached out to CCDF again recently when my business was
ready to expand and found the support I was looking for. I look forward to working with them in the future, when it is time for the
business to expand again. Now I am the one who mentions CCDF by name when discussing starting a business with friends or family.

Zane Buchanan, CIVL Creative
Regina, Saskatchewan
I wouldn’t have been able to launch my new business venture without the help of CCDF’s
0% Youth Business Development Program and MEEP grant. Not only did these programs
provide me with the equity to bring my vision to fruition, but the 0% interest loan paired
with the generous grant reduced any anxiety standing in the way of me taking the next step.
The application process (and starting a business in general) was all unchartered territory
for me, but the team at CCDF did a wonderful job of making the material approachable and
not overwhelming. They also facilitated an effortless partnership with my term-lender which
ensured everyone was on the same page throughout the process. I’m very grateful to have
CCDF on my team!

Kristopher Raab, Get Bent Fabrication & Repair
Abernethy, Saskatchewan
Clarence Campeau Development Fund has been a crucial part to the successful start up of
Get Bent Fabrication & Repair.
Growing up in the small community of Abernethy, the main focus in the area is agriculture
but we are surrounded by several industries. Mobile welding repair was a long service call away, which gave me an idea. After
completing a 9-month program as a Fabricator/Welder at Saskatchewan Polytechnic, including previous work experience as a welder
and fabricator, I approached CCDF. They provided resources to help with the business planning process as well as financial backing to
help with equipment and tool purchasing to get my mobile welding repair business off the ground.
The support I’ve gotten is amazing and I appreciate all that CCDF has done for me. Owning & Operating Get Bent Fabrication &
Repair has been a learning curve as I learn the ins and outs of running my own business. It has been a very exciting process and I look
forward to growing and hopefully working with CCDF again!
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“The Clarence Campeau
Development Fund was very excited
that I was starting a company and
helped us right through.”
Colby Martin, Prairie Boys
Construction

Financial statements of
Clarence Campeau
Development Fund
(Operating as the Métis Development Fund)
December 31, 2021
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Deloitte LLP
Suite 400
122 1st Avenue South
Saskatoon SK S7K 7E5
Canada
Tel: 306-343-4400
Fax: 306-343-4480
www.deloitte.ca

Independent Auditors Report
To the Board of Directors of
Clarence Campeau Development Fund

Opinion
We have audited the financial statements of Clarence Campeau Development Fund (the Fund),
which comprise the statement of financial position as at December 31, 2021, and the statements of
revenue, expenses, and changes in net assets and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies (collectively referred to
as the financial statements).
In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the Fund as at December 31, 2021, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not for profit
organizations.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards
(Canadian GAAS). Our responsibilities under those standards are further described in the Auditors
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Fund in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other Information
Management is responsible for the other information. The other information comprises the
information, other than the financial statements and our auditors report thereon, in the Annual
Report.
Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon. In connection with our audit of the financial statements,
our responsibility is to read the other information identified above and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.
We obtained the Annual Report prior to the date of this auditors report. If, based on the work we
have performed on this other information, we conclude that there is a material misstatement of this
other information, we are required to report that fact in this auditors report. We have nothing to
report in this regard.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, management is responsible for assessing the Funds ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Fund or to cease
operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Funds financial reporting process.

Auditors Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with Canadian GAAS will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.
As part of an audit in accordance with Canadian GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Funds internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
Conclude on the appropriateness of managements use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Funds ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our
auditors report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditors report. However, future events or conditions may cause the Fund to
cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.
We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Original signed by Deloitte LLP
Chartered Professional Accountants
Saskatoon, Saskatchewan
March 2, 2022
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Notes and

The accompanying notes are an integral part of the financial statements.

Net assets, end of year

Excess ( deficiency) of revenue
over expenses
Net assets, beginning of year
Interfund transfer

Non-repayable contributions to
community projects
Loss on disposal of capital assets
Emergency grant program
Emergency loan program - non-repayable
Defaulted loans receivable
Aboriginal Business Financing Program contributions
Discount for interest free and
low interest loans
(Recovery of provision) provision for
loans and mortgages receivable losses

Other expenses

Excess (deficiency) of revenue
before other expenses

Advertising and promotion
Amortization of capital assets
Bank charges
Building expenses
Community participation
Consulting fees
Directors' expenses
Donations
Economic Development Sector
Aboriginal Business Financing Program expenses
Employee travel
Miscellaneous
Professional fees
Regina office expenses
Salaries and benefits
Saskatoon office expenses
Telephone
Training

Operating expenses

Government funding (emergency pandemic funding)
Reimbursements from National Aboriginal
Capital Corporation Association (NACCA)
NACCA IBSP Funding
Aboriginal Business Financing Program funding
Government assistance
Emergency loan program
Interest and investment income
Interest accretion
Administration fees
Recovery of bad debt
Miscellaneous income

Revenue

Year ended December 31, 2021

Clarence Campeau Development Fund (Operating as the Metis Development Fund)
Statement of revenue, expenses and changes in net assets

42,021

-

-

42,021

-

-

-

-

42,021

119,773
300
1,200
1 500
136,548

-

10,675

-

2,500

-

-

-

600

-

7,533,812

-

90,435
7,443,377

{46,701)
{45,687)

1,014

----

44,748

135,308

808

119,948

14,411

-----127
14

50
180,056

2 500
178,569

-

153,392
26,614

----

MBDP

176,069

-

-

-

(Unaudited)

MBDP
Budget

818,874
-

104,199
155,857
900,440
27,000
16,000
10 500
1,462,336

,954,279l

-

-

(954,279)

900,400

-

-

712,000

-

30,000

-

158,400

(53,879)

-

442,956
20,887,976
97
21,330,835

{12,106)
2,694,390

950,483

272,500
88,385
1,058,350

336,473
305

3,137,346

73,143
125,320
796,548
20,841
13,667
8 474
1,335,809

29,400

-

66,718
17,850

-

-

-

44,404
29,338
3,200

43,000
42,800
28,000

-

2,400
56,190

-

433,444
88,561
952,817
33,073
12,323
500
4,473,155
43,368
47,279
1,885
43,774

-

46,550

30,000
1,200
1 200
1,408,457

-

39,000
80,933

-

66,952
908,167
1,125,068

41,000

852,250

General
Fund

396,250

(Unaudited)

General Fund
Budget

-

-

-

28,864,647

-

533,294
28,331,353

{58,807)
2,648,703

951,497

272,500
88,385
1,058,350

336,473
305

3,181,998

66,718
17,850
100
87,554
125,320
916,496
20,841
14,475
8 474
1,471,217

-

44,404
29,338
3,200

43,368
47,406
1,899
43,774

433,444
241,956
979,431
33,073
12,323
550
4,653,214

66,952
908,167
1,125,068

852,250

Total

2021

-

-

-

28,331,353

201,957
28,129,396

9,046
1,654,507

665,327

342,043
722
366,263
170,000
66,106
35,000

1,856,464

114,996
222,194
890,395
17,448
16,247
10 464
1,810,722

1,677
51,305
2,992
41,675
80,000
126,469
20,492
1,500
166,844
26,718
19,306

61,718
107,912
221,000
443,648
935,524
30,538
7,425
10 255
3,667,186

16,855

1,832,311

Total
2020

10

7 and 9

9

7 and 9

8

7

6

5

7

6

5
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The accompanying notes are an integral part of the financial statements.

Net assets

Due to NACCA - emergency loans
Commitments

Current liabilities
Accounts payable
Due to NACCA - emergency loans
Deferred revenue

Liabilities

Mortgage receivable
Loans receivable
Emergency loans receivable
Capital assets

Current assets
Cash
Short-term investments
Accounts receivable
Prepaid expenses
Interest receivable
Current portion of mortgages
receivable
Current portion of loans
receivable
Current portion of emergency
loans receivable

Assets

As at December 31£ 2021

-

--

-----

-

$

MCCS

Clarence Campeau Development Fund (Operating as the Metis Development Fund)
Statement of financial position

-

7,565,562

7,533,812

31,750

--

31,750

478
7,565,562

-

4,619,108
2,033,017
912,959

-

144,318

109,600

8,417

522,696
3,834,000
77

$

MBDP

21,330,835
22,811,619

541,751

140,783
286,740
511,510
939,033

8,306,538
541,751
771,181
22,811,619

28,864,647
30,377,181

541,751

172,533
286,740
511,510
970,783

286,740
17,811,257
2,033,017
9,219,498
541,751
771,659
30,377,181

286,740
13,192,149

-

2,690,951

109,600

2,000,712
12,560,648
128,072
4,956
29,578

$

Total
2021

2,546,633

-

1,478,016
8,726,648
127,995
4,956
21,161

$

General
Fund

28,331,353
30,597,473

430,666

493,750
79,334
1,262,370
1,835,454

79,334
19,436,517
1,675,890
8,269,520
430,666
784,880
30,597,473

2,474,596

143,139

2,595,539
13,940,744
46,244
2,710
154,211

$

Total
2020

(29,310)
29,213
97











(364,850)
887,546

522,696

(1,428,589)
1,566,889

3,753,000
(3,834,000)
(484,588)
166,412
(260,876)

(122,235)
(103,974)

1,014






(29,213)
(29,310)

(46,701)
(26,614)

127


90,435

MBDP
$







(97)

MCCS
$

The accompanying notes are an integral part of the financial statements.

(Decrease) increase in cash
during the year
Cash position, beginning of year
Interfund transfer
Cash position, end of year

Investing activities
Loan disbursements
Collection of loans receivable
Purchase of capital assets
Disposal of investments
Purchase of investments
Mortgage disbursements
Collection of mortgages receivable

Operating activities
Excess (deficiency) of revenue
over expenses
Items not affecting cash
Amortization of capital assets
Defaulted loans receivable
(Recovery) provision of loans
receivable losses
Interest accretion
Discount for interest free and
low interest loans
Loss on disposal of capital assets
Emergency loan program revenue
Net change in non-cash working
capital items relating to operations

Year ended December 31, 2021

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Statement of cash flows

(200,667)
1,678,780
(97)
1,478,016

(4,691,114)
2,788,434
(34,489)
10,187,744
(8,726,648)


(476,073)

(561,579)
275,406

950,483
305
272,500

(12,106)
(952,817)

47,279
88,385

442,956

General
Fund
$

(594,827)
2,595,539

2,000,712

(6,119,703)
4,355,323
(34,489)
13,940,744
(12,560,648)
(484,588)
166,412
(736,949)

(713,027)
142,122

951,497
305
272,500

(58,807)
(979,431)

47,406
88,385

533,294

Total
2021
$

1,284,283
1,311,256

2,595,539

(5,181,155)
4,594,981
(20,238)
12,685,000
(13,540,744)

165,795
(1,296,361)

2,351,705
2,580,644

665,327
722
170,000

9,046
(935,524)

51,305
66,106

201,957

Total
2020
$

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Notes to the financial statements
December 31, 2021

1.

Nature of the fund
The Clarence Campeau Development Fund (Operating as the Métis Development Fund)
(the Fund) was established by The Métis Society of Saskatchewan Inc. (Métis Nation)
pursuant to an agreement with the Government of Saskatchewan (Ministry of Trade and
Export Development) dated June 11, 1997. Effective November 9, 2001, the Minister of
Aboriginal Affairs designated the Fund as the Métis Development Fund pursuant to the
Saskatchewan Gaming Corporation Act. A new agreement between the province and the
Métis Nation-Saskatchewan Secretariat Inc. was executed in December 2002 and the Fund is
governed in accordance with that agreement. On October 31, 2019, this 2002 agreement was
terminated. See Note 2 for further details.
The objective of the Fund is to stimulate economic development activities of Métis people and
communities by providing equity for Métis businesses, supporting community economic
development initiatives, and developing management skills of new and existing Métis business
owners and entrepreneurs. To achieve this, the Fund makes repayable loans to qualifying
projects, as well as both repayable loans and non-repayable contributions to community
projects in the energy and resource sector and/or major projects.
The term of the repayable loans by the Fund is up to 10 years. Equity instruments and
convertible debentures can be held by the Fund for a maximum period of 10 years. Loans are
targeted to commercially viable, market-based projects. Priority will be given to value added
sectors of the economy such as forestry, mining, tourism, and information technology with
specific loan criteria approved by the Board of Directors (the Board). The Board may enter
into agreements with other contributing entities and appropriate business support agencies.
Each single project is subject to a maximum of the lesser of $300,000 per project or 50% of
project costs excluding pre-operating costs and working capital as identified in the program
costs.
Under the Community Business Development Program, the Fund can provide a one-time
non-repayable contribution up to the lesser of $300,000 or 50% of the value of the projects
cost excluding pre-operating costs and working capital. Should the business be sold or disposed
of within three years of receiving a non-repayable contribution, it will become repayable
immediately. Under the Management Skills Program, the Fund can provide non-repayable
contributions up to 75% of approved training costs to a maximum of $10,000 per Metis
entrepreneur. Under the Business Support Program, the Fund can provide a non-repayable
contribution up to 100% of the costs of the program, to a maximum of $10,000 over the life of
the repayable contribution.
In 2010, Aboriginal Affairs and Northern Development Canada contributed $5 million to
the Fund. The Fund also added $3 million from their own capital, to establish and support the
continuation of the Major Business Development Program (MBDP). This program is intended to
help increase the involvement for Métis entrepreneurs in the energy and resource sectors and
other large scale business initiatives. The Fund can provide financial assistance of 50% of the
projects costs excluding pre-operating costs and working capital. Minimum funding under this
program is $301,000 up to a maximum of $1 million.
Projects funded under this program must be for-profit and commercially viable with total project
costs in excess of $600,000. All projects must demonstrate viability through a professionally
prepared business plan.
In 2021, the Fund contributed $97 ($228,590 in 2020) of their own capital to wrap up the Métis
Community Capacity Strategy (MCCS). This program was intended to work with Saskatchewan
Métis Communities to identify business opportunities and build the capacity required to ensure
that the communities were able to capitalize on business opportunities, generate wealth for the
community, and provide employment opportunities for Métis people. This program was
terminated during the 2020 year.
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2.

Operating agreement
On October 31, 2019, the Métis Nation-Saskatchewan Secretariat Inc. terminated the 2002
Agreement with the Government of Saskatchewan (Ministry of Trade and Export Development)
regarding the Fund. A memorandum of understanding was signed on January 22, 2020 which
revived and renewed the 2002 Agreement effective as of November 1, 2019 with a term ending
on March 31, 2020. On July 15, 2020 a first emergency pandemic relief agreement was signed
between the Fund and the Minister of Government Relations which allowed the Fund to continue
to receive funding until this temporary agreement expired on April 30, 2021. On May 17, 2021,
a second emergency pandemic relief agreement was signed between the Fund and the Minister
of Government Relations which allowed the Fund to continue to receive funding until this
temporary agreement expires on April 30, 2022. There is an option to extend the Agreement
past April 30, 2022. The agreement requires the Fund to submit audited financial statements
and an annual report by April 30, 2022 and may withhold payments until the requirements are
met.
Prior to both of the emergency pandemic relief agreements, payments were made to the Fund
using a prescribed formula in the Saskatchewan Gaming Corporation Act and the forecasted
profits generated by the Saskatchewan Gaming Corporations (SGC). After SGCs actual results
are known, the Ministry of Government Relations is required to reconcile the forecasted and
actual audited net profits of SGC for that fiscal year and either pay amounts due or recover any
overpayments from the Fund. On March 23, 2021, based on the actual 2019-20 audited results,
the Fund was notified that the Fund was overpaid by $705,750. During the year ended
December 31, 2021, the Fund repaid the overpayment of $705,750 to the Ministry of
Government Relations. See Note 9.

3.

Significant accounting policies
The financial statements have been prepared in accordance with Canadian accounting standards
for not-for-profit organizations and include the following significant accounting policies:
Use of estimates
The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, income and expenses at
year-end. The most significant estimates are the provision for loans and mortgages receivable
losses and the calculation of fair value of repayable contributions with non-market interest
rates. Actual results could differ from those estimates.
Cash and investments
Cash consists of cash on hand and balances with banks. Investments consist of short-term
investments in Guaranteed Investment Certificates (GICs).
Financial instruments
The Fund initially measures its financial assets and financial liabilities at fair value. The Fund
subsequently measures its financial assets and financial liabilities at amortized cost.
Financial assets measured at amortized cost are tested for impairment if there are indications of
possible impairment. The amount of the write-down is recognized in income. A previously
recognized impairment loss may be reversed to the extent of the improvement, either directly
or by adjusting the allowance account, provided it is no greater than the amount that would
have been reported at the date of the reversal had the impairment loss not been recognized
previously. The amount of the reversal is recognized in income.
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3.

Significant accounting policies (continued)
Capital assets and amortization
Capital assets are recorded at cost. Normal repair and maintenance costs are expensed as
incurred. Leasehold improvements are amortized over the term of the lease on a straight-line
basis. Amortization on all other capital assets is recorded on a diminishing balance basis as
follows:
Building
Office furniture
Computer equipment
Computer software

4%
20%
30%
100%

Impairment of long-lived assets
Long-lived assets are tested for recoverability whenever events or changes in circumstances
indicate their carrying amount may not be recoverable. An impairment loss is recognized when
their carrying amount exceeds the total undiscounted cash flows expected from their use and
eventual disposition. The amount of impairment loss is determined as the excess of the carrying
value of the assets over their fair market value. No events have occurred nor have any
circumstances changed which would indicate impairment in the value of long-lived assets.
Fund accounting
The MBDP fund accounts for the Funds activities relating to business or community projects in
the energy and resource sector. Externally restricted contributions to be used for programs and
operations for the energy and resource sector are reported in this fund.
The MCCS fund accounts for the Funds activities relating to advising Métis Communities on
identifying and capitalizing on business opportunities. Internally restricted contributions to be
used for programs and operations to support the Métis Communities are reported in this fund.
The general fund accounts for programs outside of the energy and resource sector and the
community capacity strategy as well as general operations. Externally restricted contributions to
be used for programs and operations are reported in this fund.
Revenue recognition
The Fund follows the restricted fund method whereby externally restricted contributions are
recognized in the fund corresponding to the purpose for which they were contributed.
All externally restricted contributions are recorded as revenue in the MBDP and MCCS funds
when received. All contributions in the general fund are recorded using the deferral method
whereby revenues are recognized in the year for which the funds are used for the purposes
intended. Contribution revenue in the general fund includes revenue pursuant to the agreement
with the Government of Saskatchewan and funding related to the economic development sector.
Other revenue is recognized as revenue if the amount to be received can be reasonably
estimated and collection is reasonably assured.
Investment and interest income is recognized as revenue when earned.
Government assistance revenue relating to wage subsidies is recognized as income when there
is reasonable assurance that the Fund has complied with the conditions attached and that the
funding will be received.
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3.

Significant accounting policies (continued)
Loans and mortgages receivable
Loans and mortgages under $200,000 are recorded when the Chief Executive Officer has
approved the payment and all conditions are met by the applicant. Loans and mortgages over
$200,000 and less than $500,000 are recorded when the Investment and Audit Committee of
the Board has approved the proposal. Loans and mortgages over $500,000 are recorded when
the Board has approved the proposal. Loan and mortgages receivables are recorded when the
funds have been disbursed.
Non-repayable contributions
Non-repayable contributions up to $99,999 are recorded when the Chief Executive Officer has
approved the payment and all conditions are met by the applicant. Non-repayable contributions
between $100,000 and $300,000 are recorded when the Investment and Audit Committee of
the Board has approved the proposal. The non-repayable contributions are recorded as other
expenses in the statement of revenue, expenses, and changes in net assets.
Income taxes
As a non-profit organization, the Fund is exempt from paying federal and provincial income and
capital tax.
New accounting policies
During the year, the Fund adopted ASNPO Section 4460  Related party transactions. There was
no impact due to the adoption of this standard.
Future accounting policies
The Fund has not yet adopted certain new standards, amendments and interpretations to
existing standards, which have been published but are only effective for accounting periods
beginning on or after January 1, 2022 or later periods. The following future standards relevant
to the Fund are as noted:
ASNPO Section 4433  Tangible Capital Assets
The Fund does not have any plans to early adopt this new standard. The is no impact
anticipated for the financial statements with adoption of this standard.

4.

Investments
The short-term investments are comprised of GICs. GICs earn interest at rates between 0.27%
and 0.45% (0.3% and 1.5% in 2020) with maturity dates within one year.
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5.

Mortgages receivable
Mortgages against land and building had balances at December 31, 2021, between $2,402 and
$543,404 ($62,435 and $562,152 in 2020) with interest rates between 2.45% and 4.95%
(4.95% and 6.5% in 2020) and maturity years between 2022 and 2040.
The fair market values of land and buildings held as security on the above mortgages are in
excess of the amount owing on the mortgages.

Mortgages receivable
Less: current portion of mortgages

6.

2021
$

2020
$

2,142,617
109,600
2,033,017

1,819,029
143,139
1,675,890

Loans receivable
Loans receivable are amounts distributed to qualified projects to provide funding. Loans take
the form of either interest free loans or preferred share investments. Interest-free loans are
repayable to the Fund over a maximum term of 10 years. The maximum term for preferred
share instruments is 10 years and usually involves the payment of regular dividends that are
included in interest and investment income in the statement of revenue, expenses, and changes
in net assets. The dividend rate is determined based on the CIBC prime lending rate plus 1%.
The preferred share instruments do not give control, voting rights, significant influence or
ownership to the Fund.
All loans in arrears are handled on a case-by-case basis and are written-off after all reasonable
restructuring/collection activities have taken place and the possibility of further recovery is
considered to be remote.
A loan is classified as non-performing when management has determined that there is a
reasonable doubt as to the ultimate collectability of principal. The provision for loans receivable
losses consists of specific items established on a case-by-case basis and represents
managements best estimate based on analysis of the loan portfolio and the underlying risk of
default. In the current year, management changed their estimation method resulting in an
overall decrease of the provision for loans receivable losses, from a general 10% of the loan
portfolio in 2020 to a specific provision attributable to individual loans in 2021. The current year
provision for loans receivable losses would have been $169,381 greater under the previous
estimation method.
The Fund evaluates each clients creditworthiness on a case-by-case basis. The Fund contracts
project assessment and project follow up and evaluation services from other qualified
institutions or businesses, where necessary. All applicants are required to enter into a
contribution agreement with the Fund. Further, the Fund is required to ensure Métis ancestry
when granting a non-repayable contribution and/or repayable loan.
Loans receivable are principally the financial instruments that potentially subject the Fund to
concentrations of credit risk. Management is not aware of any concentrations of loans to classes
of borrowers or industries that would be similarly affected by economic conditions. Although the
Funds loan portfolio is diversified, a substantial portion of its borrowers ability to honour the
terms of their loans is dependent on business and economic conditions in Saskatchewan.
The loans are measured at their fair value at inception. The effective interest method is used in
calculating the fair value, based off the interest rate provided by the lead lender.
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6.

Loans Receivable (continued)
Loans receivable consist of the following:

Loans receivable
Provision for loans receivable
Provision for loans receivable losses
Provision attributable to COVID-19
Discount for interest-free and low interest loans
Interest accretion
Less current portion

2021
$

2020
$

13,268,471

11,918,682

(477,790)
(908,167)
(951,497)
979,431
11,910,449
2,690,951
9,219,498

(1,444,763)

(665,327 )
935,524
10,744,116
2,474,596
8,269,520

The loans receivable consists of $12,721,300 of interest-free and low interest loans receivable
and $547,171 of equity investments as at December 31, 2021 ($11,306,385 of interest-free
and low interest loans receivable and $612,297 of equity investments in 2020).

7.

Emergency Loan Program (ELP)
In 2020, the Fund entered into an agreement with National Aboriginal Capital Corporations
Association (NACCA), for which NACCA provides contributions to the Fund comprised of a
repayable contribution to be used by the Fund to provide emergency loans, a non-repayable
contribution to be used by the Fund to provide non-repayable contributions and a non-repayable
contribution to be used by the Fund to cover operating expenses incurred in connection with
delivering and administering the ELP.
For 2020, the Fund could disburse each emergency loan up to $40,000. In 2021, the program
was amended whereby the Fund could disburse emergency loans up to $60,000 with a total of
$20,000 being non-repayable.
The interest free portion is recorded as emergency loans receivable when disbursed with an
offsetting amount recorded to Due to NACCA - emergency loans. When payments are received
on the emergency loans, the loan receivable balance decreases with an offsetting decrease to
Due to NACCA - emergency loans, when the contribution is remitted back to NACCA. As at
December 31, 2021, $828,481 ($510,000 in 2020) is receivable from borrowers and due to
NACCA.
The program ended during the year, for which undisbursed funds of $360,000 were returned on
October 13, 2021.
For the year ending December 31, 2021, the Fund disbursed emergency loans in the amount of
$710,000, ($680,000 in 2020) of which $437,500 ($510,000 in 2020) relates to the repayable
contribution which is recorded as emergency loans receivable and Due to NACCA - emergency
loans, on the statement of financial position and $272,500 ($170,000 in 2020) relates to the
non-repayable contributions. The $272,500 is recorded as revenue and expense on the
statement of revenue, expenses and changes in net assets.
In addition, the Fund incurred $160,944 ($51,000 in 2020) of expenses related to delivering
and administering the program which has been recorded as revenue and expenses on the
statement of revenue, expenses and changes in net assets.
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8.

Capital assets
Cost
$
Land
Building
Office furniture
Computer equipment
Leasehold improvements

9.

94,600
1,013,002
212,383
111,226
10,537
1,441,748

Accumulated
amortization
$

(387,330)
(186,931)
(86,836)
(8,992)
(670,089)

Net book
value
$

Net book
value
$

94,600
625,672
25,452
24,390
1,545
771,659

94,600
639,856
30,156
17,962
2,306
784,880

Deferred revenue
Aboriginal Business Financing Program
During the year ending December 31, 2020, the Fund entered into an agreement with NACCA to
administer the Aboriginal Business Financing Program. This program provides funding to the
Fund for non-repayable contributions to be disbursed to qualifying applicants and to cover
operational costs of administering the program. During the year ended December 31, 2021,
$1,426,740 ($178,120 in 2020) for non-repayable contributions was received by the Fund.
Additional funds will be advanced by NACCA once the reporting requirements have been met.
Funding received in excess of amounts recognized in revenue are recorded in deferred revenue.
Projects committed prior to March 31, 2022, but not fully disbursed prior to March 31, 2022,
may be repayable to NACCA.
The Fund disbursed $1,058,350 ($35,000 in 2020) of non-repayable contributions in 2021
which are recorded as non-repayable contributions on the statement of revenue, expenses and
net assets. A total of $1,125,068 ($61,718 in 2020) has been recognized as revenue relating to
$66,718 ($26,718 in 2020) of operational funding and $1,058,350 ($35,000 in 2020) related to
the non-repayable contribution disbursed for the year ended December 31, 2021.
Emergency Pandemic Funding
The first emergency pandemic relief agreement provides operational funding of $1,585,000 for
the period of July 1, 2020, to April 30, 2021. This funding was paid in quarterly instalments of
$396,250. The second emergency pandemic relief agreement provides operational funding of
$1,232,000 for the period of April 1, 2021 to April 30, 2022, paid in quarterly instalments of
$308,000.
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9.

Deferred revenue (continued)
Emergency Pandemic Funding (continued)
Deferred revenue balances at December 31, 2021 are as follows:

Balance, beginning of year
Amounts received
- operations
- contributions
Less revenue recognized
- operations
- loans/non-repayable
contributions disbursed
- forgivable portion of loans
disbursed
Repayment of Funding
Less loans disbursed
Balance, end of year

10.

ELP
$

Aboriginal
Business
Financing
Program
$

2021
$

2020
$

237,750

881,500

143,120

1,262,370



1,320,250


349,444


66,718
1,426,740

1,736,412
1,426,740

1,327,968
1,678,120

(1,079,912)

(1,058,350)

(272,500)
(1,065,750)
(437,500)
511,510

(1,028,718)

Emergency
pandemic
funding
$

(852,250)


(705,750)



(160,944)

(272,500)
(360,000)
(437,500)


(66,718)
(1,058,350)



511,510

(35,000)
(170,000)

(510,000)
1,262,370

Commitments
The Fund has entered into a lease for its Regina office space. Lease payments and occupancy
costs for its Regina office space totaled $26,395 for the 2021 fiscal year ($25,707 in 2020).
The lease expires on October 31, 2022. Future lease payments of $1,558 are due monthly, for a
total of lease commitments of $15,583 in 2022. In addition, the Fund must pay its proportionate
share of occupancy costs relating to the building and land.
The Fund has committed to advance a line of credit in the amount of $1,000,000 ($1,000,000 in
2020) which will be disbursed when the funds are required. As of December 31, 2021, $nil is
outstanding ($nil in 2020). The line of credit is secured with building and equipment as
collateral.
In addition, the Fund has approved loans and non-repayable contributions in the amount of
$1,186,555 ($2,061,376 in 2020) that are not yet disbursed.

11.

Related party transactions
Transactions with related parties are measured at the exchange amount, which is the
consideration established and agreed to by the related parties. These transactions occurred in
the normal course of operations.
The Board allows its members to apply for loans and mortgages for qualifying projects. At yearend, companies controlled by Board members had $493,719 ($30,212 in 2020) in repayable
loans and mortgages to the Fund. The interest rate is 2.45% (nil in 2020) and mature in 2022.
These repayable loans and mortgages are included in loans receivable and mortgages receivable
on the statement of financial position.
The Gabriel Dumont Technical Institute is the educational arm of Métis Nation and a related
party of the Fund. The Fund has loans and mortgages outstanding with the Gabriel Dumont
Technical Institute of $647,511 ($720,452 in 2020).
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12.

Financial instruments and risk management
The Fund, through its financial assets and liabilities, has exposure to the following risks from its
use of financial instruments: credit risk, interest rate risk and liquidity risk.
Credit risk
The Funds principal financial assets are cash, investments, accounts receivable, mortgages
receivable, and loans receivable, which are subject to credit risk. The carrying amounts of
financial assets on the statement of financial position represent the Funds maximum credit
exposure at the statement of financial position date.
The Funds credit risk is primarily attributable to its loans and mortgages receivable. The Fund
reviews the provision for loans and mortgages receivable on an annual basis. Processes and
procedures are in place to ensure the credit worthiness of the customers to whom loans and
mortgages are advanced, which helps to mitigate overall credit risk.
The credit risk on cash and investments is limited because the counterparties are chartered
banks with high credit ratings assigned by national credit-rating agencies and other institutions
with low risk of default.
Interest rate risk
The interest-bearing short-term investments have a limited exposure to interest rate risk due to
their short-term maturity. The Fund is exposed to interest rate risk on its fixed interest rate
loans and mortgages receivable. Fixed-rate instruments subject the Fund to risk of changes in
fair value. The loans receivable includes interest-free loans, which are initially measured at the
fair value based on the effective interest rate of the lead lender.
Liquidity risk
The Funds objective is to have sufficient liquidity to meet its liabilities when due. The Fund
monitors its cash balances and cash flows generated from operations to meet its requirements.
As at December 31, 2021, the Funds most significant financial liabilities are accounts payable
and deferred revenue.
Fair values
The fair values of cash, accounts receivable, interest receivable, accounts payable, and deferred
revenue approximate their carrying values due to their short-term maturity. The Fund has
recorded loan and mortgages receivables initially at fair value using the effective interest
method and subsequently at amortized cost.

13.

Government assistance
In response to COVID-19, the Government of Canada announced that eligible employers would
qualify for the Canada Emergency Wage Subsidy (CEWS) program. CEWS provides a wage
subsidy for eligible remuneration, subject to a maximum per employee, to eligible employers
based on meeting certain eligibility criteria that includes demonstration of a decline in revenues
as a result of COVID-19. Additionally, the fund received subsidies relating to the Temporary
Wage Subsidy (TWS), a 3-month measure that allowed eligible employers to reduce the amount
of payroll deductions they remitted to the Canada Revenue Agency.
The Fund has determined it was eligible for CEWS and TWS in 2020 and has recorded revenue
totaling $nil relating to CEWS and TWS for 2021 ($107,912 in 2020).
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Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Notes to the financial statements
December 31, 2021

14.

Emergency grant program
During the year, the Fund disbursed $nil ($366,263 in 2020) of funds to Métis entrepreneurs as
non-repayable emergency grants to provide economic relief due to COVID-19. This program was
approved by the Board of Directors.

15.

COVID-19
On March 11, 2020, the World Health Organization declared COVID-19 a global pandemic. The
COVID-19 pandemic has created uncertainty and dramatically disrupted economic operations
worldwide. As of December 31, 2021, the Fund had experienced no operational shutdowns,
however the Fund cannot accurately predict the impact COVID-19 will have on its future
operations and financial results as the current situation is rapidly evolving and highly uncertain.
The Fund is proactively monitoring the COVID-19 pandemic situation and the possible impact on
collectability of loans and mortgages receivable.

16.

Indigenous Portfolio Stabilization Program (IBSP)
The Fund entered into an agreement with NACCA dated February 22, 2021 under the Portfolio
Stabilization Program (Contingency Funding) to have $908,167 of the Funds provision for loan
receivables, directly attributable to COVID, to be guaranteed by the Federal Government to
reduce possible loan losses that will impact the normal operations of the Fund. Loans to clients
in sectors greatly impacted by the pandemic such as tourism, restaurants, and fitness centers
were identified as high risk.
The total funding for this agreement is $908,167 and is recorded on the statement of revenue,
expenses and changes in net assets, of which the Fund has received $817,350, with the
difference being recorded as an account receivable. The remaining funding will be released
when audited financial statements are received confirming the amount of the loan loss
provisions. The associated expenses have been recorded within the provision for loans
receivable (see Note 6) and the funding is non-repayable.

44

Annual Report 2021 Investing in Saskatchewan Métis Business

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Schedule A - Regina office expenses
Year ended December 31, 2021

Regina office expenses
Advertising and promotion
Building expenses
Employee travel
Office expenses
Professional fees
Salaries and benefits
Telephone
Training

2021
$

2020
$


31,611
4,330
3,114
317
78,380
4,944
2,624
125,320

264
31,572
1,809
4,027
548
176,755
5,418
1,801
222,194

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Schedule B - Economic Development sector expenses
Year ended December 31, 2021

Economic Development sector expenses
Advertising and promotion
Employee travel
Miscellaneous
Salaries and benefits
Telephone

2021
$

2020
$








40,624
2,654
3,075
119,841
650
166,844

Clarence Campeau Development Fund (Operating as the Métis Development Fund)
Schedule C - Aboriginal Business Financing Program expenses
Year ended December 31, 2021

Aboriginal Business Financing Program expenses
Advertising and promotion
Professional fees
Salaries and benefits

2021
$

2020
$



66,718
66,718

700
993
25,025
26,718
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Program Details
Business Plan Program

Business Development
Program

Major Business
Development Program

This program is intended to provide support
to Métis entrepreneurs who in the opinion of
the Fund have a business concept that through
initial screening provides excellent opportunity
but requires a professional business plan to
attract financing.

This program is intended to assist Métis
entrepreneurs by providing equity through
a repayable interest free loan contribution
enhancing the applicant’s ability to leverage
financing from other institutions and agencies.

This program is intended to help increase the
involvement of Métis entrepreneurs in the
energy and resource sectors and other largescale business initiatives.

This program will allow entrepreneurs to
engage the services of professional consultants
to undertake the quality of research and
planning necessary to develop a business plan
and attract the appropriate financing.
CCDF can consider up to 75% of the cost to a
maximum of $10,000.
Method of Investment:
• Contribution Agreement
Guidelines:
• The applicant will provide CCDF with an
application for initial screening by the
Fund.
• CCDF can consider funding up to 75% of
the costs to a maximum of $10,000.
• The applicant will engage the services of a
professional consultant.
• The consultant will provide a term of
reference and a quote of the costs agreed
to complete the business plan for approval
to the applicant and Fund.
Repayment:
• This funding is a non-repayable grant.

Under this program, CCDF can provide interest
free financial assistance of up to the lessor of
$300,000 per project or 50% of project costs
excluding pre-operating costs, working capital
and goodwill as identified in the program
costs.
Method of Investment:
• Contribution Agreement
• Mortgage
Guidelines:
• Businesses funded under this program
must demonstrate viability through a
sound business plan.
• Applicants must contribute a minimum of
5% equity to the project.
• Equity may be in the form of cash,
machinery, equipment, real estate or
other unencumbered assets. Assets
must be valued at fair market value by an
independent appraiser.
• A 1% administration fee will be applied to
all Business Development Contributions.
• Applicant(s) must be of Métis Ancestry
operating a business in Saskatchewan
Repayment:
• Repayment contribution is an interest-free
loan and term up to a maximum of 10
years.

CCDF can provide financial assistance of 50%
of the project costs excluding pre-operating
costs, working capital and goodwill. Minimum
funding under this program is $300,001 up to
a maximum of $1,000,000.
Method of Investment:
• Common Shares
• Preferred Shares
• Mortgages
• Contribution Agreement
• Other Forms of Debt
Guidelines:
• Businesses funded under this program
must be for-profit and commercially
viable with total project costs in excess of
$600,000.
• All businesses must demonstrate viability
through a professionally prepared
business plan.
• Priority will be given to, but not restricted
to projects that demonstrate a high
degree of job creation.
• Applicants must provide a minimum 5%
equity to the project. Equity may be in the
form of cash, equipment, real estate or
other unencumbered fixed assets. Assets
must be valued at fair market value by an
independent appraiser.
• A 1% administration fee will be applied
to all Major Business Development
Contributions.
• Applicant(s) must be of Métis Ancestry
operating a business in Saskatchewan
Repayment:
• Maximum term of repayment will be
flexible and at the discretion of CCDF
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Community Business
Development Program

Youth Business
Development Program

Women’s Business
Development Program

This program is intended to assist Métis
communities develop businesses that will
result in the creation of wealth and jobs for
Métis people.

This program is intended to assist
Saskatchewan Métis Youth ages 18 to 39 with
the desire to become entrepreneurs, overcome
barriers and enhance their ability to leverage
financing and support services from other
financial institutions and agencies.

This program is intended to assist
Saskatchewan Métis Women with the desire
to become entrepreneurs, overcome barriers
and enhance their ability to leverage financing
and support services from other financial
institutions and agencies.

Under this program CCDF can provide an
interest free loan of a loan of up to 65% of
project costs to a maximum of $12,000.
Total project costs cannot exceed $30,000
excluding working capital.

Under this program CCDF can provide
an interest free loan of up to the lessor of
$100,000 or 65% of project costs excluding
pre-operating costs, working capital and
goodwill identified in the program costs.

Method of Investment:
• Contribution Agreement

Method of Investment:
• Contribution Agreement

Guidelines:
• Businesses funded under this program
must be for-profit and demonstrate
viability through a sound business plan.
• Applicants must contribute a minimum of
5% equity to the project.
• No administration fees.
• The business must be 100% owned by a
Saskatchewan Métis youth.
• Maximum contribution of $12,000.
• The contribution will be an interest free
loan.

Guidelines:
• Funding under this program is intended
to support individual women or women
partnerships.
• Businesses funded under this program
must be for-profit and demonstrate
viability through a sound business plan.
• Applicants must contribute a minimum of
2% equity to the project.
• Maximum contribution of $100,000.
• The contribution will be an interest free
repayable loan.
• No administrative fees.
• The business must be 100% owned by
a Saskatchewan Métis Woman or Métis
Women.

Under this program CCDF can provide a onetime non-repayable grant up to a maximum of
$300,000 or 50% of project costs excluding
pre-operating costs, working capital and
goodwill. Should the business be sold or
disposed of within three years of receiving a
non-repayable grant it will become repayable
immediately.
As well, CCDF can contribute up to a
maximum of $700,000 as a repayable loan
contribution. Repayable loan contributions
and non-repayable grants will not exceed 85%
of approved project costs. Maximum funding
under this program will be $1,000,000.
Method of Investment
• Contribution Agreement
• Preferred Shares
• Common Shares
• Mortgage
Guidelines:
• Businesses funded under this program
must demonstrate viability through a
sound business plan.
• The community will be expected to
demonstrate its commitment through an
injection of reasonable equity.
• The Métis Community, Region or
Economic Development Corporation must
operate the business in Saskatchewan.
Repayment:
• Community Business Development
Program funding is in the form of a nonrepayable grant.
• Repayment term on the repayable loan
contribution will be flexible and at the
discretion of CCDF.

Repayment:
• After 24 months of satisfactory
repayment of principal, the client will have
the option to repay 75% of the remaining
contribution with 25% being forgiven in
the form of a grant.
• Repayment contribution for a term not to
exceed five years.

Repayment:
• After 36 months of satisfactory repayment
of principal, the client will have the option
to repay the balance in full less (10%) of
the original approved amount.
• Ten percent (10%) will be forgiven in the
form of a grant to a maximum amount of
$10,000.
• Repayable contribution for a term not to
exceed ten years.
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Program Details (Cont.)
Management Skills
Program

Business Support
Program

General Guidelines for all
Projects

This program supports training for Métis
entrepreneurs to develop their management
and marketing skills.

This program is intended to provide
professional support to existing CCDF clients
to help improve their opportunity for success.

Applicants must be of Métis ancestry
operating a business based in Saskatchewan

CCDF can consider funding up to 75% of the
approved costs, to a maximum of $10,000 per
entrepreneur.

Guidelines:
• The applicant must be an existing CCDF
client.
• This funding is intended to allow the
business to engage the service of a
professional consultant to examine the
operations of the business to identify
areas that require special consideration.
• The applicant must provide the name and
qualifications of the consultant, terms of
reference, and a quote of the costs agreed
upon.
• CCDF can consider funding of up to
100% of the cost, to a maximum of
$10,000 over the life of the contribution.
• Funding is not intended for the
development of interim or annual financial
statements.

Guidelines:
• The applicant must be a Métis
Entrepreneur.
• The applicant must provide an application
that includes the purpose of the course
as well as a course outline and a detailed
budget of the costs.
• An applicant must demonstrate that they
have approached other Métis educational
funding agencies prior to applying to
CCDF. CCDF does not intend to duplicate
the services of other Métis Nation
agencies or affiliates.
• Training must be through credible
organizations that undertake to provide
the appropriate training.
• The training must be specific to business
management and not technical training
unrelated to the development of
management and marketing skills.
• CCDF only pays direct course costs such
as tuition, workshop fees and books.
Living costs are not included.
• This funding is intended for short courses
(degree and postgraduate studies are
excluded).
• The applicant must be a Métis
entrepreneur

Repayment:
• This funding is a non-repayable grant

Repayment:
• This funding is a non-repayable grant.
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Businesses funded must demonstrate viability
Projects which are not eligible:
• Political bodies for political process
• Cultural activities
• Social Programs
• Passive investments
• Residential real estate
• Commercial real estate for the sole
purpose of lease or rent to others. The
applicant’s business must occupy the
majority of space and commercially viable
exclusive of the rental/lease ubcine to
receive CCDF (some exceptions may
apply)
• Contribution towards an asset that can be
perceived to be for personal use (car or
pick-up truck)
• Bars (alcohol provider), sexually
exploitive businesses in nature, payday
loans, tobacco retailer or manufacturer,
cannabis, or gambling (some exceptions
may apply to gambling - VLTs)
• Basic farming and ranching
• Refinancing (some exceptions may apply)
• Restaurants in large urban centers (some
exceptions may apply)

Métis Entrepreneur Equity
Program
This program is intended to assist Métis entrepreneurs by providing equity through a non-repayable
contribution enhancing the applicant’s ability to leverage financing from other financial institutions
and agencies.
Under this program, CCDF can provide a Métis individual a non-repayable contribution of up to
40% of eligible project costs to a maximum of $99,999.
Under this program, CCDF can provide a Métis community owned business with up to 40% of
eligible project costs to a maximum of $250,000.
Should the business be sold or disposed of within three years of receiving a non-repayable
contribution it will become repayable immediately.
Guidelines:
• Businesses funded under this program
must demonstrate viability through a
sound business plan.
• Applicants must contribute a minimum of
10% equity to the project.
• Equity must be in the form of cash and
must be unencumbered.
• Applicant(s) must be of Métis Ancestry
operating a business in Saskatchewan.
• If a married or common-law couple own
the business and only one is Métis, the
Métis person must be integral to the
business and the contribution will be no
more than one-half of the maximum for
eligible project costs.
• If there is a partnership, the business must
be 51% owned by a Métis individual and
the contribution will be in proportion to
the Métis ownership.
• The Métis applicant must be actively
involved in the business full-time.
• CCDF’s non-repayable grant, when
combined with other Government grants
and the client’s equity, should not exceed
50% of eligible project costs.
• Costs incurred prior to CCDF’s receipt
of an application will not be eligible for
funding.
• The contribution will not support a
business that will significantly harm
another business
• No administration fees
• Funding is approved based on need

Eligible Costs:
• Leasehold improvements
• Capital costs
• Marketing costs (website, signage,
business cards, other)
• Business support costs (legal and/
or bookkeeping for the first year
only, environmental studies, business
valuations of an existing business,
training). Other conditions will apply.

The applicant must reimburse CCDF for selling
significant assets financed by MEEP within the
first three years of operations.
If the business does not remain in operation
or changes in any significant way during the
control period (i.e. acquisition of a partner),
the non-repayable MEEP contribution will be
deemed to be repayable and collection efforts
will commence.

Not Eligible Costs:
• Bars (alcohol provider), gambling (VLTs),
sexually exploitive in nature, pawnshops,
payday loans, tobacco retailer or
manufacturer, cannabis.
• No passive investments (real estate,
apartment buildings, a business someone
else is managing)
• Contribution towards an asset that can be
perceived to be for personal use (car or
pick-up-truck)
• Basic farming and ranching
• Political bodies for political purpose
• Cultural activities
• Payments of dividends
During the control period, financial statements
and a report outlining the economic benefits of
the project (i.e. jobs created) must be prepared
annually.
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Board of Directors

Jason Schell
Vice Chair
Urban Director

Leanne Huvenaars
Director At Large
Voting Member
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Dallas Everest

Northern Director
Voting Member

Shuiab Tahir
Ex-Officio
Province of
Saskatchewan
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Colette Heschel
Southern Director
Voting Member

Laurier Donais
Ex-Officio
Province of
Saskatchewan

Our Team

Pam Larson

Jessica Kaiser
Senior Corporate
Accountant

Stephanie Favel
Executive Assistant

Steve Danners

Chief Executive Officer

Chief Operating Officer

Ryan Patterson

Georgette Nicolas

Divisional Manager,
South

Victoria Gagné

Business Development
& Community Relations
Specialist

Senior Business
Development Specialist

Danaka Stromberg
Business Development
& Marketing Specialist

Maxine Reddekopp
Business Development
Specialist

Kendall Horan

Business Development
& Marketing Specialist
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Saskatoon Office

1-306-657-4870
Toll-Free: 1-888-657-4870
2158 Airport Drive
Saskatoon, Saskatchewan
S7L 6M6

Regina Office

1-306-790-2233
Toll-Free: 1-877-359-2233
2380-2nd Avenue
Regina, Saskatchewan
S4R 1A6
www.clarencecampeau.com
info@clarencecampeau.com

